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Goal Setting and the Budget Process 

Linking resources with goals and 
meaningfully involving the community 
in the budget process 
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Purpose of the City’s Budget 

 Like most cities, we 
have a bunch of long-
term policies and plans: 
 General Plan (and all its 

elements) 

 Water and Wastewater 
Master Plans 

 Pavement Management 
Plan 

 Access and Parking 
Management Plan 

 Short-Range Transit Plan 

 Bicycle Plan 

 Public Art Policy 

 Downtown Plan 

 IT Strategic Plan 

 Our budget is the key 
tool for programming 
the implementation of 
these plans by 
allocating the resources 
needed to do so. 
 Over the next two-years, 

which of all these goals – 
many of which compete 
for the same resources – 
will get done.  

 And which ones won’t. 
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Because . . . .   

 We can do anything. 

 It’s everything we can’t do.  
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Linking Goals and Resources 

 This requires a process that: 

 Clearly identifies the “highest priority, most 

important” things for us to do during the next two 

years at the beginning of the process. 

Goal-setting should drive the budget process, 

not follow it. 

 Establishes reasonable timeframes and 

organizational responsibility for getting them done. 

 Allocates required resources. 
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Five Step Goal-Setting Process  

 Council Budget Workshops – Before 

Issuing the Preliminary Budget  

 Setting the Table (November) 

 Building the Foundation (December) 

 Community Forum (January) 

 Council Goal-Setting (January) 

 Major City Goal Work Programs (April) 
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 Setting the Table 

 We don’t start this process with a blank slate, 

so what’s on the menu? 

 What the status of General Plan implementation? 

 What are our long-term CIP needs through 

General Plan build-out? 

 What’s the status of current major City goals and 

objectives? 

 What’s the status of our current CIP projects? 

 What’s our general fiscal outlook? 
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 Building the Foundation 

 Finalize the goal-setting process 

 Review (and modify as appropriate) 

budget and fiscal policies 

 Review and discuss audited financial 

results for prior year (CAFR) 

 General Fund five-year fiscal forecast 
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 Community Forum 

 Extensive preparation for well-attended 

community forum 

 Letters to over 200 community groups and 

interested individuals 

 Display ads in media 

 Web site 

 “Community Budget Bulletin” inserts in utility bills 

 Lot’s of thought and planning on what this should 

look like 
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 Council Goal-Setting 

 All day workshop 
to answer the 
question: 

 What are the most 
important, highest 
priority things for 
the City to 
accomplish over 
the next two 
years? 

 

 Council members provide 5 
to 7 goals before workshop, 
organized by staff by 
“themes;” distributed before 
workshop   

 With help of professional 
facilitator and use of 
previously-agreed ranking 
process, organized into 
three priorities: 
 Major City Goals 

 Other Council Objectives 

 Address as Resources Permit 
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 Major City Goal Work Programs 

 We need to: 

 Clearly define and scope 

the work 

 Ensure clear 

understanding of how to 

accomplish the goal 

 Convert the goal into 

specific action steps so 

we can measure 

progress in achieving it. 

 And assure that we link 

the “action steps” with 

required resources 

 Detailed Work 

Programs 

 Objective 

 Discussion: key issues, 

background, challenges, 

stsakeholders 

 Action Plan: Key steps 

and schedule 

 Responsible Department 

 Required Resources 

 Outcome: Final Work 

Product 



11 

The Council said they wanted a swing . . .  

How 

Engineering 

saw it 

What Parks 

& Recreation 

thought they 

meant 

What 

Finance 

hoped they 

meant 

All the 

Council 

wanted 



Goal-Setting Input 

Advisory Bodies 

Goal-Setting and the Budget Process 

Community Surveys 

Community Forum 

January 15, 2009 

Letters from Individuals 

Current 2-Year 

Goals * 

Letters from Community Groups 

Fiscal Forecast ** 

Council Goal 

Setting 

Workshop 

January 31, 2009 

Major City Goal Work Programs and “Strategic Budget Direction:” April 14 

Preliminary Budget: May 28 

Budget Workshops: June 4, 9 and 11 

Adopted Budget: June 16, 2009 

Long-Term Plans, 

Goals & Policies *   

** December 16, 2008 

“Budget Foundation” Workshop 

* November 20, 2008  “Setting 

the Table” Workshop 

2009-11 Financial Plan 
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2009-11 
Major 
City 

Goals 



14 

Advisory Bodies 

 What are the most 
important, highest priority 
things for the City to do 
over the next two years? 
 Architectural Review 

Commission 

 Bicycle Committee 

 Cultural Heritage Committee 

 Downtown Association 

 Housing Authority 

 Human Relations 
Commission 

 

 Jack House Committee 

 Joint Recreational Use 

Committee 

 Mass Transportation 

Committee 

 Parks and Recreation 

Commission 

 Planning Commission 

 Promotional Coordinating 

Committee 

 Tree Committee 
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Advisory Bodies 

 Briefing with 

Chairs/Mayor at 

Quarterly Meeting 

 Briefing with 

support staff 

 Presentations at 

meetings 

 Results shared 

with all advisory 

bodies 
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Community Groups 

 Over 200 

community groups 

and interested 

individuals invited 

to participate in 

the process 
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Community Budget Bulletin 

 14,000 

inserted into 

our utility bills   
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Community Budget Bulletin 

 What are the 

most important 

things for the 

City to 

accomplish 

over the next 

two years? 
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Community Budget Bulletin Results 

 Over 400 responses 

 15 “Top Themes” 
 Street 

repair/neighborhood 
paving 

 Open space preservation 

 Traffic congestion relief 

 Public safety 

 Creek & flood protection 

 

 Senior services & 
facilities 

 Neighborhood code 
enforcement 

 Downtown 
protection/enhancement 

 Spending reductions 

 Bikeway improvements 

 Binding arbitration repeal 

 Parks & recreation 

 Transit system 

 Homeless concerns 

 Affordable housing 
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Display 

Ads 
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Community Forum 

 275 participants 

 Great learning 
opportunity – for 
community, 
Council and staff 

 

 Agenda 
 Welcome 

 Introduction: City’s budget 
process; status of current 
goals; general fiscal 
outlook; Forum purpose 
and approach 

 Public Comments 

 Post-its” 

 Green: Resource 
Suggestions 

 Pink: Questions or 
Concerns 

 “Voting with Dots” 

 Feedback Survey 
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Community 

Forum 

Feedback 
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Budget 

Balancing 

Ideas 
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Community Forum Outcome 

 Great sense 
of community 

 “Voices 
heard” 

 Opportunity 
for dialog 

 Great 
feedback 

 Deliverables 
 275 participants 

 68 speakers: “what & why” 

 “Voting with dots” on 
priorities 

 Survey results 
 “Level of attention” on 

services (less, same, more) 

 Potential revenue 
enhancements 

 Potential service reductions 

 Ways to achieve goals 
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Web Site 
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And after goal-setting 

 Some more 

notice! 
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 Budget-in-Brief  
 Mailed to all 

residents and 
businesses 

 On City web 
site (along with 
other budget 
information 
and financial 
reports) 

www.slocity.org/finance/budget.asp 

http://www.slocity.org/finance/budget.asp
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Process relies on one simple question 

 What are the most important, highest 

priority things for the City to accomplish 

over the next two years? 
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Doesn’t this raise false expectations? 

 No. 

 While they may appear to be, goal-setting and 

tough fiscal times are not conflicting concepts.  

 In fact, the need to set goals for the most 

important, highest priority things for us to do is 

even more important when resources are tight. 

 And creating meaningful opportunities for 

community involvement provides the best possible 

“campfire” for telling your fiscal story. 
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This is the essence of the budget process 

 Of all the things we want to do in making our 

community an even better place to live, work 

and play, what are the most important? 

 In tough fiscal times, this may mean that 

preserving existing essential services is the 

highest priority. 

 And making difficult resource trade-offs to do 

them is what the budget process is all about. 


