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4   GOLDEN GOVERNANCE

FROM THE BEACH TO THE BALLFIELD :  
THE CITIZEN RETURNS
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#$*3'15*07)"$()<#0)*0)*$)0&')&"$(5)4/)<'4<!')0&"0)%"1');41')"=4#0)0&')<14:1";>B

Y14;)='"%&'5)04)="!!2'!(5.):43'1$;'$0)":'$%*'5)"1')8419*$:)8*0&)1'5*('$05)*$)$'8)8"75)04)
;"9')('%*5*4$5)"$()<143*(')5'13*%'5>)Y41);#$*%*<"!)"$()%*3*%)!'"('15.)0&*5)5&*/0)$'%'55*0"0'5) 
")$'8)3*'8)4/)0&'*1)48$)14!')"$()0&"0)4/)0&')<'4<!')0&'7)5'13'>

THE OLD MODELS OF PUBLIC ENGAGEMENT: 
MUNICIPAL AND CIVIC
H&')!"0')5'$"041)"$()<4!*0*%"!)5%*'$0*50)K"$*'!)L"01*%9)]47$*&"$)*5)<#1<410'()04)&"3')S#*<<'(.)
A@*0*6'$)'$:":';'$0)*5)0&')('3*%')8&'1'=7)<#=!*%)5'%041)4/2%*"!5)*$(#%')$4$J<#=!*%)*$(*3*(#"!5)
04)"%0)*$)")8"7)0&')<#=!*%)4/2%*"!5)('5*1'>B)F'"(*$:)0&')S#40"0*4$)=1*$:5)")817)5;*!')04)0&45')8&4)
&"3')/'!0)A'$:":'(B)=7)0&'*1):43'1$*$:)*$50*0#0*4$5)*$)8"75)0&"0)5'';);41');"$*<#!"0*3')0&"$)
*$%!#5*3'>)E0)1'%"!!5)0&')841(5)4/)"$)"$4$7;4#5)/'('1"!)4/2%*"!)8&4)$40'()0&"0)&*5)":'$%7D5)<#=!*%)
'$:":';'$0)'//4105)/4!!48)0&')AH&1'')ED5)L1*$%*<!'Z)E$34!3'.)E$/41;.)E:$41'>B

A Quick Historical Overview: Citizen/Government Relations

Time Period Governmental Form Public Involvement

M"1!7)[*50417 Town Hall @4;;#$*07)]*$('(_E$34!3'(

G-,,D5)04)Ggh,D5 L4!*0*%"!)\455'5 @4$014!!'()=7)\455'5

Ggc,D5.)`,D5.)i,D5 @*07)Y"0&'15 L"55*3')T%%'<0"$%'

Ggj,D5)04)F'%'$0 k'$(*$:)]"%&*$' @#504;'1

Recent to Future @4;;#$*07)"5)L"10$'1 @*0*6'$)T%%4#$0"=*!*07
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Y41)0&'*1)<"10.)$4$J:43'1$;'$0"!)41:"$*6"0*4$5)VU^?5W)5&4#!()$40)/''!)5;#:)"=4#0)0&'*1)450'$5*=!')
<#=!*%)50"0#5>)E$)0&'*1)+,,g)1'<410.)AH&')?1:"$*6"0*4$JY*150)T<<14"%&.B)0&')["1844()E$50*0#0')/41)
L#=!*%)E$$43"0*4$)#$%43'1'()")$'"1J<'13"5*3')(*501#50)4/)0&')<#=!*%)=7)!'"('15)4/)%*3*%)41:"$*6"-
0*4$5>)?$')!'"('1)4/)")&'"!0&%"1')$4$<1420)*$0'13*'8'()/41)0&')50#(7)('%!"1'(.)AX')(4$D0)1'"!!7)
'3'$)"59)*/)4#1)<14:1";5)"1')1*:&0)/41)")%4;;#$*07>)E$50'"(.)8')"59.)dX&'1')(4)8')0&*$9)8')%"$)
:'0)4#1)<14:1";5)"(4<0'(lDB)T$40&'1)5"*()m"0!7.)AX')9$48)8&"0)84195>)H&')%&"!!'$:')*5)%4$3*$%*$:)
0&')%4;;#$*07)8&"0)84195>B)H&')1'<410)!'/0)a'00'1*$:)Y4#$("0*4$)L1'5*('$0)K"3*()]"0&'85)04)
%4$%!#('.)AL'4<!')8&4)&"3')")(';4%1"0*%)='$0)(4$D0)8"$0)04)=')*$/41;'(.)41:"$*6'(.)41)"55*50'()
"5);#%&)"5)0&'7)8"$0)04)5&"<')0&'*1)48$)!*3'5n)O$/410#$"0'!7.)0&'7)&"3')&"()(*/2%#!0*'5)2$(*$:)
41:"$*6"0*4$5)0&"0)#$('150"$()0&*5)":'$(">B

L"10)4/)0&*5)(*5%4$$'%0)='08''$)41:"$*6"0*4$5)"$()%4$50*0#'$05)4%%#15)8&'$)U^?5)%'$01"!*6')
('%*5*4$J;"9*$:)"$()50"$("1(*6')5'13*%'J('!*3'17)<14%'55'5>)H&*5)(7$";*%)&"5)=''$)('5%1*='()
;450)0&414#:&!7)=7)<4!*0*%"!)5%*'$0*50)F4='10)L#0$";>)E$)&*5)='50J5'!!'1. Bowling Alone,)L#0$";)
$";'5)0&'5')U^?5)A0'10*"17)"554%*"0*4$5.B)$40*$:)0&"0)0&'5')A$'8)41:"$*6"0*4$5)"1')5#/2%*'$0!7)
(*//'1'$0)/14;)%!"55*%)d5'%4$("17)"554%*"0*4$5D)0&"0)8')$''()04)*$3'$0)")$'8)!"='!>B)L"10*%*<"0*4$)
*$)0&'5')A0'10*"17B):14#<5)(4'5)$40)(';"$()(*1'%0)*$34!3';'$0)*$)!4%"!)<14=!';)54!3*$:>)T5)
L#0$";)$40'5.)A0&')4$!7)"%0)4/);';='15&*<)%4$5*505)*$)81*0*$:)")%&'%9)/41)(#'5)41)<'1&"<5) 
4%%"5*4$"!!7)1'"(*$:)")$'85!'00'1>B

H&*5)%4$%'<0)4/):43'1$;'$0)"$()$4$<1420)*$50*0#0*4$5)"5)'Q<'105)8&*!')0&')%*0*6'$5)"1')5*;<!7)
#$*$/41;'()%4$5#;'15)*5)<1'%*5'!7)0&')4!();4('!)4/):43'1$"$%'>)H&*5);4('!)%"$$40)=')5#50"*$'()
"5)%4;;#$*0*'5):"*$)"%%'55)04)*$%1'"5*$:)";4#$05)4/)*$/41;"0*4$)"$()044!5)4/)';<48'1;'$0>)
H&14#:&4#0)0&')%4#$017.)=#0)<"10*%#!"1!7)*$)@"!*/41$*".)0&'1')"1')5*:$5)0&"0)0&*5)*5)%&"$:*$:>

WHY NOW? WHY CALIFORNIA?
Y41)7'"15.)")(*3'15'):14#<)4/):43'1$;'$0)4/2%*"!5.)%*3*%)!'"('15.)"%"(';*%5)"$()%4;;#$*%"0*4$5)
<14/'55*4$"!5)&"3')'Q04!!'()0&')3*10#'5)4/)<#=!*%)'$:":';'$0>)E$)*05)'"1!7)50":'5.)0&'5')<1"%0*%'5)
8'1')<14;40'()"5):44():43'1$;'$0)"$()*;<410"$0)<!"0/41;5)/41)1'J*:$*0*$:)(';4%1"%7)*$) 
1'5<4$5')04)")(*5'$:":'()<#=!*%>)\#0)0&'1')*5)")A$'8)$41;"!B)4/)('%1'"5*$:);#$*%*<"!)V"$()
$4$<1420W)1'3'$#'5)"$()*$%1'"5*$:)'Q<'$(*0#1')4=!*:"0*4$5>)\7)3*10#')4/)0&*5)(7$";*%.)0'";'()
8*0&)")<#=!*%)8&4)%"$)'"5*!7)%4;;#$*%"0')"$()41:"$*6')0&4#:&)0&')*$0'1$'0.)<#=!*%)!'"('15)&"3')
%4;')04)5'')!':*0*;"0')<#=!*%)'$:":';'$0)"5)")$'%'55*07)/41)%'10"*$)('%*5*4$5)04)=')5#50"*$"=!'>

H&')25%"!)<1'55#1'5)/"%*$:);#$*%*<"!)!'"('15)"%1455)0&')%4#$017)"$()*$)@"!*/41$*")%"$$40)=')
43'150"0'(>)E$)4$')4/)0&')50"0'5)&"1('50)&*0)=7)0&')1'%'$0)'%4$4;*%)%1*5*5.)@"!*/41$*"D5)!4%"!):43-
'1$;'$05)&"3')501#::!'()8*0&)&*5041*%"!!7)!48)1'3'$#'5)8*0&)$4)5*:$*2%"$0)*;<143';'$0)*$)5*:&0>)
H&')50"0')%4$0*$#'5)04)!#1%&)"!4$:)8*0&)(4#=!'J(*:*0)#$';<!47;'$0.)1'%'$0!7)<"55*$:)]*%&*:"$.)
;43*$:)#<)04)0&')*:$4;*$*4#5)5'%4$()<45*0*4$)V='&*$()4$!7)U'3"("W)*$)0&"0);'"5#1'>2 This leads 

04)(*5%#55*4$5)"=4#0)%&"$:*$:)5'13*%')('!*3'17);4('!5)*$)")8"7);450)<#=!*%)4/2%*"!5)R)'!'%0'()
"$()50"//)R)&"3')$'3'1)5''$>)

@"!*/41$*"D5)%*3*%)5'%041)!'"('15)"1')%4$/14$0*$:)")5*;*!"1)%&"!!'$:'Z)how)04)(4);41')8*0&)!'55)04)
50"7)4<'1"0*4$"!)*$)0&*5)A$'8)$41;"!>B)H&*5)1'S#*1'5)");41')%4!!"=41"0*3')501"0':7)=40&)8*0&)0&')
<#=!*%)"$()='5*':'()<4!*0*%"!)!'"('15>)T5)0&')["1844()1'<410)$40'(.)54;')U^?)'Q'%#0*3'5.)A&"()
8419'()/41)7'"15)4$)*55#'5)8*0&4#0)0&')9*$()4/)5#%%'55)0&'7)8"$0'()"$(.)*$)41('1)04);"9')")
=1'"90&14#:&.)")$'8)"<<14"%&)8"5)$''('(>B

H&*5)$'8)"<<14"%&)*5)%#11'$0!7)0"9*$:)5&"<')0&14#:&4#0)0&')50"0'>)@4$501"*$'()=#(:'05)"$()");41')
*$/41;'()<#=!*%)&"3')%"0"!76'()=40&)<#=!*%)5'%041)"$()%*3*%)5'%041)41:"$*6"0*4$5)04)=':*$);"9*$:) 
54;')4/)0&'*1)*;<410"$0)('%*5*4$5)*$);41')*$%!#5*3')"$()<"10*%*<"0417)8"75>)H&'7)"1')$40)4$!7)
%1'"0*$:);41')*$/41;'()<#=!*%)<4!*%7.)0&'7)"1')4<'$*$:)$'8)(4415)/41)%*0*6'$5)04)<"10*%*<"0')*$)0&')
!*3'!*&44()4/)0&'*1)%4;;#$*0*'5>)\'74$()I#50)<"10*%*<"$05.)%*0*6'$5)"1')$48)='*$:)3*'8'()"5)"55'05)
"$()%4J%1'"0415)4/)0&'*1)48$)%4;;#$*0*'5>)E$)0&*5)8"7.)<#=!*%)4/2%*"!5)"1')(';4$501"0*$:)0&"0)

“The civic engagement 
process, and the introduc-
tion into the civic arena of 
deliberative democracy, is es-
sential at this time in Califor-
nia. The gap between service 
expectations by the public 
and the public sector’s inabil-
ity to deliver those services 
needs to be bridged.”

Mayor Dennis Donohue 
City of Salinas 
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<"10*%*<"0417):43'1$"$%')*5)")!'"('15&*<)59*!!)R)<"10)4/)0&'*1)43'1"!!)A044!=4QB)0&"0)*$%!#('5)!*50'$*$:.)
;'(*"0*4$.);"19'0*$:.)"$()%4"!*0*4$J=#*!(*$:>)X&"0)/4!!485)*5)")%4!!'%0*4$)4/)5#%%'55)5041*'5)"$()
!'554$5)!'"1$'()8&*%&)%"$)&'!<)*$/41;)"$():#*(');'"$*$:/#!)<#=!*%)'$:":';'$0)*$)0&*5)$'8)'1">)

EFFECTIVE ENGAGEMENT

STORIES OF SUCCESS : HOMELESSNESS IN SACRAMENTO COUNTY 
!"#$%&'()%'*%)+#%,-()%."#%/#-$(0%+'&#,#((1#((%+-(%2##1%'1%)+#%$3(#%31%4-5$--
mento County.3 Unfortunately, even as demand for services to the homeless 
increases, the same budget cutbacks that are affecting local governments 
)+$'67+'6)%)+#%()-)#%&-8#%3)%93*.56,)%)'%:$'"39#%)+'(#%(#$"35#(;%

With scarce resources and great need, Sacramento Mayor Kevin John-
('1%939%<+-)%&-1/%53)/%'*.53-,(%-$#%2#7311317%)'%9'%=%+#%,''8#9%)'%)+#%
community for help. He established the “Sacramento Steps Forward” 
program, part of a ten-year plan to eradicate homelessness in the 
county. A key aspect of Sacramento Steps Forward is the Winter Sanc-
tuary Program which looks to community involvement for its success. 

Winter Sanctuary is described as a “rotating, nightly, interfaith shelter,” 
and is led by Volunteers of America and Sacramento Steps Forward. The 
Sacramento Steps Forward website describes how it worked: “The program 
involved the participation of 24 different interfaith congregations throughout 
the Sacramento area. Each night, a scheduled congregation would open its doors 
to up to 100 homeless individuals. Guests received a sleeping bag and then were 
bused to and from the staging area.”As an article in PublicCEO noted, “During a twenty 
week period between December 1, 2010 and March 31, 2011, Winter Sanctuary shel-
tered 550 unduplicated guests.”4

Mayor Johnson also called upon volunteers and faith groups to pay for and prepare two 
meals (breakfast and dinner) for guests. In addition to food and shelter, local congregations 
provided games, conversation, haircuts and other services to their homeless guests. By the 
end of the winter, two thousand volunteers participated in the program while other Sacramento 
$#(39#1)(0%26(31#((#(0%-19%53"35%-(('53-)3'1(%:$'"39#9%-993)3'1-,%.1-153-,%(6::'$);%

Given the program’s success during the winter of 2010-2011, the city immediately began 
preparing for the next winter. In July, Sacramento Steps Forward announced that Ben Burton, 
former executive of the Miami Coalition for the Homeless Inc., would serve as their new executive 
director. Currently, he is working to fundraise and recruit congregations and organizations willing 
to serve as hosts or partners for the 2011-2012 Winter Sanctuary program. They aim to be 
ready to serve as soon as the weather turns cold. 

T(4<0*$:)");41')<"10*%*<"0417)3*'8)4/)<#=!*%)!'"('15&*<)&"5)$40)=''$)'"57.)=#0)0&45')8&4)<1"%0*%')
*0)('5%1*=')*05)='$'205.)*$%!#(*$:);41')%1'(*=!')"$()%1'"0*3')<4!*%7)54!#0*4$5)"$()/"50'1)<14:1";)
*;<!';'$0"0*4$>)P"$)]"0'4)@4#$07)]"$":'1)K"3')\4'5%&)4#0!*$'()0&*5)<14:1'55*4$)04)K1>)\"1$'00)
L'"1%')"5)<"10)4/)&*5)5#13'7)50#(7)4/)@"!*/41$*"D5);#$*%*<"!)!'"('15.)'$0*0!'()Aligning the Work of 
Government to Strengthen the Work of Citizens:)AX&'$)E)2150):40)*$04)o<#=!*%)"(;*$*501"0*4$p)h,)
7'"15)":4.)<#=!*%)":'$%*'5)8'1'$D0)5#1')0&'7)8"$0'();#%&)%*3*%)'$:":';'$0)41)<#=!*%)*$34!3';'$0>)
H&')('%*5*4$J;"9*$:)<14%'55)8"5);41')'/2%*'$0)"$()501'";!*$'(nX')&"3'):4$')0&14#:&)")5410)4/)
'34!#0*4$)*$)4#1)0&*$9*$:.)1'%4:$*6*$:)='00'1)04("7)0&"0)04)=')5#%%'55/#!)"$()04)&"3')=14"()<#=!*%)
"8"1'$'55)"$()5#<<410)8')&"3')04)=')('!*='1"0')*$)'$:":*$:)4#1)%4;;#$*07>B)H&*5)A;"19'0<!"%')
4/):43'1$"$%'B)(';"$(5):1'"0'1)%441(*$"0*4$)$40)4$!7)"0)0&')&*:&'1)50"9'&4!('1)!'3'!5.)=#0)"!54)*$)
%4!!"=41"0*4$)8*0&)0&'):'$'1"!)<#=!*%>
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Unlike the framework presented in 
the Stakeholder Wheel (Fig. 2, p. 9), 
)+#%>-$)1#$(+3:%?+##,%$#@#5)(%-%
more participatory process. By 
putting the problem at the center, 
all members of the community 
feel greater ownership of the issue. 
The municipality or civic organiza-
tion can take the lead in conven-
ing a discussion about it, but all 
participants understand they have 
-%(3713.5-1)%$',#%31%)+#%(',6)3'1;%
The new question asked by the 
convener is: “How can we solve 
this problem together?”

Courtesy of  
Ray Patchett 
City Manager 
Carlsbad (retired)
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“For years, we who are involved in local government have treated citizen engagement 
as an option to enhance policymaking and community building in local government.  
I would argue that now engagement no longer is an option; it is imperative. It is made 
mandatory by the challenging and often confusing context of contemporary local  
governance, increasingly characterized by the ad hoc presence of foundations, non-
7'"#$1&#1)-,%'$7-13A-)3'1(0%:$3"-)#%.$&(B31%:$'5#((#(%-19%9#53(3'1(%)+-)%(3713.5-1),/%
affect community development.” —John Nalbandian, University of Kansas

H&')E$0'1$'0)&"5)*;<"%0'():43'1$;'$0)('%*5*4$J;"9*$:)*$)5*:$*2%"$0)8"75)R)<"10*%#!"1!7)"0)0&')
!4%"!)!'3'!>)Y14;)$'*:&=41&44()=!4:5)04)';"*!)%";<"*:$5.)%*0*6'$5)%"$)%4$$'%0)8*0&)'"%&)40&'1)
04)'*0&'1)5#<<410)41)*;<'(')<4!*%7)('%*5*4$5>)T((*0*4$"!!7.)*/)0'%&$4!4:7)*5)#5'()"<<14<1*"0'!7.)0&')
:43'1$;'$0)%"$)'$:":')0&'*1)=14"('1)<4<#!"0*4$)04)"55*50)*$)54!3*$:)<#=!*%)<14=!';5.)*$%!#(*$:)
(*5"50'1)<1'<"1'($'55.)';'1:'$%7)1'5<4$5'.)"$()<#=!*%)5"/'07>)T5)K"!7)@*07D5)@*07)]"$":'1)L"0)
]"10'!)'Q<!"*$5.)AX')"!!)&"3')04)!'"1$)"$()('3'!4<)$'8)59*!!5)04)=')1'5<4$5*3')04)0&')%4;;#$*-
0*'5)4/)04("7)"5)4<<45'()04)h,)7'"15)":4)"$()8&'$)E)50"10'(nH&'1')*5)")(*//'1'$0);*$(5'0)04("7.)
")$''()04)=')1'5<4$5*3')04)0&')<#=!*%)*$)")(*//'1'$0)8"7>B)E$%1'"5*$:!7.)"$)"Q*4;)*5)('3'!4<*$:)
";4$:)%*3*%)!'"('15Z “Engage your citizens, or they will engage you.”

STORIES OF SUCCESS : SAN RAMON CPR APP
San Ramon Fire Chief Richard Price was eating lunch with members of his team when 
they heard sirens and saw a team of medics pulling up to the grocery store next door. 
Someone had gone into cardiac arrest. Not realizing there were trained responders 
nearby, store managers had called 911. But by the time medics arrived, it was too late to 
administer CPR. A life could have been saved if only there had been a way to ask for help. 

That got Price and his team thinking of how to prevent such a situation in the future. 
Turning to the popularity of mobile technology, the team recruited students from Northern 
Kentucky University’s College of Informatics to develop code for an iPhone app. The app 
could be downloaded by anyone who had CPR training. Then, if someone went into cardiac 
-$$#()%<3)+31%CDD%/-$9(%'*%)+#3$%,'5-)3'10%)+#%:+'1#%<'6,9%(#19%-%1')3.5-)3'1%=%-%"3$)6-,%
cry for help. 

E+#%.$#%9#:-$)&#1)%)+#1%5$#-)#9%-%&'"3#%)$-3,#$%)'%:$'&')#%)+#%-::%)+$'67+'6)%)+#%F-()%
Bay to encourage residents to download the app. “Are you willing to help save a life?” asks 
the clip, offering a link to download the free application. 

According to an article about the application on the Discovery Channel’s news webpage, 
the application is used to communicate with more than 700 members of the Community 
Emergency Response Team and has been downloaded by more than 22,000 iPhone users. 
As Discovery noted, “Since San Ramon Valley is only 155 square miles, that’s nearly 150 people 
per square mile who are connected and ready to jump into action when CPR is needed.” 

By using simple technology backed by publicly available government data, communities 
can draw on the skills of anyone with a smartphone and willingness to be a hero. Because 
G>H%-19%6(317%-%9#.2$3,,-)'$%-$#%#-(3,/%)-67+)%(83,,(0%)+#%.$#%9#:-$)&#1)%3(%5'1(39#$317%
developing a one-minute training video for the application, so that even those with no 
outside training may be able to save a life. This is a model that looks to citizens as assets 
and recognizes that getting them timely and appropriate information can lighten the load 
on strained public services and literally save lives.

San Ramon is also looking to open-source the software, making it available for any local 
.$#%9#:-$)&#1)%)'%6(#%-1/<+#$#%31%)+#%5'61)$/;%E+#/%-$#%-,('%5'1(39#$317%')+#$%<-/(%)+-)%
mobile technology can be used to allow residents to respond quickly to the needs of their 
communities. The potential of how this simple technology can use data already collected 
to engage our citizens in immediately useful ways is limited only by our imaginations.

“We are leaving the era of 
expert rule, in which elected 
representatives and desig-
nated experts make decisions 
and attack problems with 
limited interference, and  
entering a period in which 
the responsibilities of  
governance are more  
widely shared.” 

Matt Leighninger 
The Next Form of Democracy

Do you have a ‘Story of Success’ 
from your community? Heard  
of one? 

NCoC and the Davenport Institute 

have launched a new blog to  

collect more ‘Stories of Success’  

from around California.  

Join the conversation at  

GoldenGovernance.org.
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Foundations for Engagement: Humility and Thoughtful Framing
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Stakeholder Wheel VY*:>)+W

In much public problem solving, the 
municipality or civic organization 
places themselves at the center of  
the process, accessing help from  
others as they deem it necessary.  
The question from the center becomes, 

“How can you help us solve this problem?” 
This can be draining to staff when they 
may not have resources to actually 
solve the problem.
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STORIES OF SUCCESS : PARTICIPATORY BUDGETING IN SALINAS
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in an era of increasing austerity. In order to ensure that city budgeting decisions line up with 
resident priorities, the city undertook a participatory budgeting project in partnership with 
what was then Common Sense California (now the Davenport Institute for Public Engage-
ment and Civic Leadership). 

The citizen engagement project involved a series of four workshops which drew a total 
of about 200 participants. Residents were invited to discuss service levels and choices 
within the context of phased dialogues moderated by an independent facilitator. Dialogues 
were marketed to the community through bilingual advertisements and geared toward two 
general questions:

1. Who should be providing which types of services?  
2. What are the service levels desired?

Within a limited-choice framework, participants were able to dialogue about what sort of 
service level the community desired (reduced, same, or enhanced) and what community 
&#&2#$(%<'6,9%2#%<3,,317%)'%9'%J5'1)$326)#%'$%(-5$3.5#K%31%'$9#$%)'%'2)-31%)+#%(#$"35#(%
desired. Choices were compiled in a survey response format and presented to the City 
of Salinas City Council as part of a goals session prior to the next round of budgetary 
decision-making. This provided an outlet for the information gathered in the dialogues  
to affect the city’s prioritization and budgetary process. 

The project was also evaluated by both city staff and members of the public in order to 
determine the extent to which the information obtained through the dialogue was utilized 
by appointed and elected decision-makers tasked with budgetary decision-making. In this 
way, the city was able to use a participatory budgeting process to include residents in 
)+#(#%3&:'$)-1)0%-19%315$#-(317,/%93*.56,)0%9#53(3'1(;%

Beyond Three Minutes at the Mic: Purposes and Processes
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STORIES OF SUCCESS : REDLANDS BOWL RESTORATION 
Like most cities in California, the city of Redlands has been facing tight budgets for several 
years. Of the many services that have been affected, maintenance services for the City’s 
Redlands Bowl were so hard hit the facility received little maintenance and no improve-
ment for a number of years. The Bowl is the center of Redland’s music and arts culture 
-19%<-(%31%1##9%'*%$#()'$-)3'1%-(%<#,,%-(%2#-6)3.5-)3'1%-19%')+#$%3&:$'"#&#1)%:$'L#5)(;%

M#5-6(#%)+#%M'<,%:,-/(%-%(3713.5-1)%$',#%31%)+#%,3*#%'*%)+#%5'&&613)/0%$#(39#1)(%'*%)+#%53)/%
decided that something needed to be done, even if the government couldn’t afford to fund 
it. Starting in the early spring of 2011, business and community leaders met to plan resto-
$-)3'1%-19%2#-6)3.5-)3'1%:$'L#5)(;%N(%(&-,,%:$'L#5)(%7')%619#$<-/%-19%,-$7#$O(5+#&#%:,-1(%
came into focus, it became apparent it was time to seek help from the broader community. 

To this end, a group of service clubs and local businesses banded together to organize a 
5'&&613)/%(#$"35#%9-/%'1%N:$3,%PD;%E+#$#%<-(%('&#)+317%*'$%#"#$/'1#%)'%9'0%*$'&%1'1:$'.)%
groups such as the Redlands Service Club Council and Mormon Helping Hands; to busi-
nesses like Home Depot, Larry Jacinto Construction, W. Wood Development, and La-Z-Boy; 
to education and culture groups like the University of Redlands Town and Gown Organiza-
tion and the Redlands Community Music Association; to individual resident volunteers.

Businesses donated material and specialized labor. Local residents and long-time Bowl 
supporters Victor and Lisa Marabella took charge of repairing and redecorating the dressing 
rooms. Home Depot volunteers installed new boards on 45 rows of benches while hundreds 
of volunteers painted these, as well as the wrought iron gates and fences. Work was also 
conducted to improve wiring and electrical work, handicap access, and general clean-up. 

Civic Engagement is a RANGE and Hierarchy of Process VY*:>)hW 
T$7)<14%'55)74#)%&445')%4$0"*$5)54;')"5<'%05)4/)0&')!48'1)!'3'!)<14%'55'5
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Work at the Redlands Bowl was combined with a landscaping project along Redland’s 
downtown boulevard. Together, these community projects drew more than 2,000 people 
for the day of service. According to the local paper, volunteers saved the city about 
$400,000 in labor and materials.5 

The Redlands community service day demonstrates the potential for community service 
)'%.,,%31%7-:(%,#*)%2/%2697#)%(+'$)*-,,(;%4:#-$+#-9#9%31%,-$7#%:-$)%2/%-%,'5-,%$#,373'6(%7$'6:%
(Mormon Helping Hands), the project gained widespread community support through 
5'-,3)3'1%263,9317;%M6(31#((#(0%5'&&613)/%7$'6:(%-19%$#(39#1)(%$#5'713A#9%)+#%2#1#.)(%
that the Bowl offered their community and offered a modern-day example of the sort of 
association-driven project that Alexis de Tocqueville commended in 19th Century America, 
“wherever you see at the head of some new undertaking the Government in France, and a 
man of title in England, in America you see an association.” 
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Y41)%4$5#!0"0*3')<14%'55'5.)0&')%"<"%*07)4/)0&')0"59)/41%')04)<14(#%')")2$*0')5'0)4/)<455*=!')
<4!*%7)4<0*4$5.)41)<4!*%7)A*$:1'(*'$05B.)0&"0)8*!!)=')"%%'<0"=!')04)('%*5*4$J;"9'15)"$()&*:&J
!'3'!)*$m#'$%'15)*5)%1#%*"!)04)1'"%&*$:)")5#50"*$"=!')('%*5*4$>)H&*5)"!54);'"$5)#5*$:)0&*5):14#<)
04)"55';=!')"$)*$/41;"0*4$)="5*5)/41)#5')*$)0&')=14"('1)<#=!*%)<14%'55.)8&*%&)1'<1'5'$05)0&')
3"1*'07)4/)<'15<'%0*3'5)4$)0&')<4!*%7)('%*5*4$5>)

Purpose Determines Process VY*:>)cW

E$/41; M;<48'1Purpose

Decision ]a9er

Li;ited Ti;e

Infor;_Q&A

Not Necessar7

Lublic Infor;ed

Role of Government

Timeline

Discussion Structure

Facilitation

Conclusion

MSual Lartner

Necessar7 Ti;e

Dialo:ue

Mssential

Lublic Reco;;ends_Decides
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STORIES OF SUCCESS : WATER CONSERVATION IN REDWOOD CITY
When it comes to public participation on controversial issues, early engagement can save a 
lot of trouble later. But sometimes controversy is unexpected. That’s what happened in Red-
wood City as a major public works project quickly turned into a major public relations disaster. 

The plan was to develop a large-scale water treatment plant that would recycle wastewater 
for use in landscaping. Saving water in a drought-prone state seemed like a plan an envi-
ronmentally conscious California community would welcome. No one expected opposition. 

Then one resident decided that recycled water was more likely to spot her Mercedes and 
.,#9%-%5'&:,-31);%G3)/%'*.53-,(%9#539#9%)+-)%)+#%2#1#.)(%'*%<-)#$%5'1(#$"-)3'1%<#$#%&'$#%
(3713.5-1)%)+-1%-%*#<%(:')(%'1%-%:',3(+#9%5-$0%-19%$#5#3"317%1'%')+#$%5'&:,-31)(0%5'1)316#9%
to move forward on the project. 

Determined to stop the project, the woman organized an opposition group, claiming that using 
recycled water on the landscaping in public parks would contaminate lawns and endanger 
5+3,9$#1%<+'%:,-/#9%'1%)+#&;%4''1%(#"#$-,%,'5-,%&')+#$(Q%7$'6:(%2#7-1%)'%@''9%53)/%&##)317(;
Knowing that recycled water was perfectly safe for use and has been used for similar 
:$'L#5)(%31%&-1/%')+#$%53)3#(0%)+#%53)/Q(%.$()%$#(:'1(#%<-(%)'%2$317%31%#R:#$)%<3)1#((#(%
from Cal Berkeley and other institutions. It was too late for their testimony to take hold, 
however. Experts were suspected of being on the other side, so opponents did not trust 
)+#3$%(53#1)3.5%#R:#$)3(#;%

At this point, City Manager Ed Everett, with the support of administration and council, 
offered residents a real voice in the process. He assembled an advisory committee  
composed entirely of community members, ten of whom were in favor of the water  
treatment and ten of whom were opposed to the project. 

In an effort to encourage a workable solution, Everett gave the advisory group clear param-
eters for decision-making: the alternative project would have to cost $72 million or less; 
it would have to meet the goals of the original treatment project by conserving a certain 
number of acres/feet of water/per year; it had to be legal; and it had to be made within 
*'6$%&'1)+(%'*%)+#%-9"3('$/%7$'6:Q(%.$()%&##)317;%?3)+31%)+#(#%:-$-&#)#$(0%)+#%7$'6:%
could be as creative as they wanted. In addition, the city provided the advisory group with 
funding to hire their own consultants. The deal? Come up with a better solution, or the city 
would move forward with the original proposal. 

S1(6$:$3(317,/0%3)%<-(%-%$'58/%()-$)%*'$%)+#%-9"3('$/%7$'6:%=%5'6,9%:#':,#%-::$'-5+317%-1%3((6#%
*$'&%5'&:,#)#,/%93**#$#1)%:#$(:#5)3"#(%.19%-%(',6)3'1%)+-)%#"#$/'1#%<-(%+-::/%<3)+T%E6$1(%
'6)%)+#/%5'6,9;%E+#%-9"3('$/%7$'6:0%$#5'713A317%2')+%)+#3$%:')#1)3-,%31@6#15#%-19%)+#3$%,3&3)#9%
time, overcame tensions and began to work together to come up with an entirely new solution. 

They didn’t quite make their four-month deadline, but the city agreed to a slight exten-
sion, and soon they had a proposal ready to go to council. Their idea was to take public 
2-,,%.#,9(%-19%$#:,-5#%('9%<3)+%-$)3.53-,%)6$*0%(-"317%<-)#$%-,)'7#)+#$;%E+#%-$)3.53-,%)6$*%
would not only be functional and require less water, but it would also save the city main-
tenance. Plus, it did not use the treated water where kids would play. No one at City Hall 
+-9%#"#1%)+'67+)%'*%)+3(%':)3'10%26)%3)%.)%<3)+31%)+#%5'()0%(-"317(%-19%,#7-,3)/%:-$-&#)#$(%
set by the city. Council approved the plan unanimously and what began as a public relations 
disaster turned into a story of creative engagement and success. 

Even more than the agreement on a policy solution, this is a story of how public engagement 
can lead to a stronger community. As a testimony to this, the 20 members of the advisory 
council celebrated the anniversary of the project. This group of people who started out on 
opposing sides of a controversial issue learned that collaboration can accomplish shared 
goals. The city solved a problem and built community at the same time.

Do you have a ‘Story of Success’ 
from your community? Heard  
of one? 

NCoC and the Davenport Institute 

have launched a new blog to  

collect more ‘Stories of Success’  

from around California.  

Join the conversation at  

GoldenGovernance.org.
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Hard-Learned Lesson:)]41')<"10*%*<"0417)<#=!*%)'$:":';'$0)%"$$40)"$()8*!!)$40)&"<<'$)
(#1*$:)")1':#!"1)%4#$%*!.)%4;;*55*4$.)41)=4"1();''0*$:>)H&'5');''0*$:5)"1')0&')%4;;#$*07D5)
41)41:"$*6"0*4$D5)=#5*$'55);''0*$:5)%4$(#%0'()*$)<#=!*%.)*$)144;5)8*0&)<14%'55'5)('5*:$'()
/41)*$(*3*(#"!)%4;;'$0.)$40)%4!!"=41"0*4$>)L14(#%0*3')<#=!*%)<14%'55'5)%4$(#%0'()4#05*(')
0&'5')50"$("1();''0*$:5)8*!!)"%0#"!!7);"9')0&'5')<#=!*%)=#5*$'55);''0*$:5);41')'/2%*'$0)
"$()'//'%0*3'>

Y41)%*3*%)!'"('15)!449*$:)04)'$:":')0&'*1)%4;;#$*0*'5.)0"59)/41%'5)%"$)<143*(')0&')%4$$'%0*4$)
<4*$0)04)!4%"!):43'1$*$:)*$50*0#0*4$5>)F"0&'1)0&"$)(';"$(*$:)0&"0)0&'):43'1$;'$0)*$34!3')1'5*-
('$05.)1'5*('$05)%"$)%4!!"=41"0')8*0&)@*07)["!!)=7)4//'1*$:)5'13*%'5)"5)"$)"(3*5417):14#<)04)&'!<)
/"%*!*0"0')")=14"('1)<14I'%0>)^43'1$;'$05)"0)"!!)!'3'!5)"1')#$('1)&*5041*%"!!7)(*/2%#!0)501"*$5.)"$()
5;"10)<#=!*%)5'%041)!'"('15)"1')!449*$:)/41)8"75)04)*$34!3')1'5*('$05)*$)0&'5')04#:&)('%*5*4$5>)
P4;');*:&0)%"!!)0&*5):'00*$:)%43'1.)=#0)8&"0'3'1)0&');40*3"0*4$.)0&'5')501"*$5)"1')%1'"0*$:)$'8)
4<<410#$*0*'5)04)=':*$)")!':*0*;"0')<#=!*%)'$:":';'$0)<14%'55>

Hard-Learned Lesson:)T55';=!*$:)")0"59)/41%')*5)"$)*;<410"$0)A1'()m":B)50":')/41);41')
<"10*%*<"0417)<#=!*%)'$:":';'$0)<14I'%05>)L#0)5*;<!7.)*/)1'<1'5'$0"0*3'5)/14;)0&')&450*$:)
:43'1$;'$0)*$50*0#0*4$)41)50"9'&4!('1)41:"$*6"0*4$5)(4)$40)8"$0)04)<"10*%*<"0')"0)0&*5)50":'.)
0&')!'"('1)5&4#!()=')3'17)%"#0*4#5)"=4#0);43*$:)/418"1(>

X*0&)0&'):1480&)*$)<4<#!"1*07)"$()<142%*'$%7)4/)4$!*$')'$:":';'$0)044!5.)*0)*5)='%4;*$:)*$%1'"5-
*$:!7)*;<410"$0)04)2$()");'(*")<"10$'1)0&"0)%"$)$40)4$!7)<#=!*%*6')0&')84195&4<)41)048$);''0*$:.)
=#0);"7)"!54)&450)"$)4$!*$')<!"0/41;)/41)%4;;'$0)"$(_41)<1*41*0*6"0*4$)4/)1'5#!05)"$()/''(="%9>)
E$)")1'%'$0)<#=!*%)'$:":';'$0)<14I'%0)"14#$()0&')P"$0")\"1="1")@*07)\#(:'0.)0&')4$!*$')
newspaper Santa Barbara Noozhawk)!'()"$)4$!*$')<"10*%*<"0*4$)'//410)04)'$:":')1'5*('$05)4$)
=#(:'0)%&4*%'5>)K'<'$(*$:)4$)0&')<14I'%0.)4$!*$')<!"0/41;5)%"$)=')#5'()'*0&'1)A(48$501'";B)
41)A#<501'";B)4/)")A/"%'J04J/"%'B)'$:":';'$0>)O5'()A#<501'";.B)8'=)*$0'1/"%'5)%"$)&'!<)
(*50*!!)")!"1:')$#;='1)4/)'"1!7J50":')<4!*%7)<14<45"!5)*$04)");"$":'"=!')$#;='1)/41)0&')<#=!*%)
<14%'55>)O5'()A(48$501'";.B)"$)E$0'1$'0)<!"0/41;)%"$)'$:":')")!"1:')$#;='1)4/)1'5*('$05)*$)
<1*41*0*6*$:)")5;"!!'1)$#;='1)4/)<4!*%7)5#::'50*4$5)1'5#!0*$:)/14;)0&')*$J<'154$)'$:":';'$0>

Before “Going Public,” Build Advisory Group VY*:>)`W 
h)k*0"!)M!';'$05

Local  
Stakeholders

U^?D5.) 
U'*:&=41&44() 
Associations,  

K'3'!4<'15.) 
M0%>

Government  
or Civic  

Organization 
as Convener

Inter- 

K'<"10;'$0

Media

VLFEUHJ?UNEUMW

L14;40*$:. 
F'<410*$:)r 

P#13'7)L"10$'1
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Hard-Learned Lesson:)?$!*$')'$:":';'$0)*5)$40)"=4#0)"$)A*/)8')=#*!()*0)0&'7)8*!!)%4;'B)
='!*'/>)T)='00'1)/1";'8419)5&4#!()=')A*/)*0D5)#5'/#!.)0&'7)8*!!)#5')*0>B)P*;*!"1)04)/"%'J04J/"%')
'$:":';'$0)<14I'%05.)0&45')!449*$:)04)!"#$%&)4$!*$')'$:":';'$0)'//4105)R)'5<'%*"!!7)4$'5)
&450'()4$);#$*%*<"!)8'=5*0'5)R)$''()04)0&*$9)!*9')8'=);"19'0'15>)Y*150.)!'"('15)5&4#!()'$5#1')
0&"0)0&')%4$0'$0)"$()(';"$()/41)'$:":';'$0)*5)!"1:')'$4#:&)04)(1*3')01"/2%>)P'%4$(.);"9')
5#1')0&"0)0&')5*0')*5)<14;40'()'//'%0*3'!7)0&14#:&)!*$95)4$)%4;;#$*07)41)!4%"!)$'85)8'=5*0'5>

Getting to the Room: Successful Meeting Techniques

T/0'1)0&')('%*5*4$)&"5)=''$);"(')04)'$:":')0&')<#=!*%)8*0&)"$)":1''()#<4$)<#1<45')"$()0&')
"(3*5417):14#<)&"5);'0)04)('0'1;*$')4<0*4$5)"$()<14;40')0&')<14%'55.)*0)*5)$48)0*;')04)*$3*0')
0&')<#=!*%>)M//'%0*3')4#01'"%&)(';"$(5)%1'"0*3')0&*$9*$:)"$()<#00*$:)4$'5'!/)*$)0&')5&4'5)4/)
<145<'%0*3')"00'$(''5>)T/0'1)"!!.)1':"1(!'55)4/)("7)I4=5.)!'"('15)"1')%4;;#$*07);';='15e)*/)
0&'7)84#!()$40)"00'$();''0*$:5.)$'*0&'1)8*!!)f4')41)f#!*')L#=!*%>

H&')(';"$()04)=')<14"%0*3')*$)0&')4#01'"%&)50":')4/)0&')<#=!*%)<14%'55)*5)<"10*%#!"1!7)5014$:)
*$)%4;;#$*0*'5)8&'1')1'5*('$05)&"3')07<*%"!!7)/'!0)(*5'$:":'()/14;)0&'*1)!4%"!):43'1$;'$0)41)
%4;;#$*07)41:"$*6"0*4$>)Y41)1'"54$5)1"$:*$:)/14;)!4%"!)&*50417)04)%4;;#$*%"0*4$)41)!"$:#":')
="11*'15)"$()$"0*3')%#!0#1'5.)!'"('15)*$)0&'5')"1'"5);#50)=')%1'"0*3')8&'$)*0)%4;'5)04)!"#$%&*$:) 
")<"10*%*<"0417)*$*0*"0*3'>

['1')"1')")/'8)0&*$:5)04)%4$5*('1)8&'$)*$3*0*$:)0&')<#=!*%)04);41')<"10*%*<"0417)<14%'55'5Z

1.  Make it Personal:)Y14;)<1*$0'()*$3*0"0*4$5)5*:$'()=7)0&');"741)41)'Q'%#0*3')(*1'%041)
04)#5*$:)';"*!)*$3*0"0*4$5)!*9')M3*0'.)<'4<!')1'5<4$()04)<'154$"!)%"!!5)/41)<"10*%*<"0*4$>

2.  Make it Relevant:)Y1";')0&')'$:":';'$0)04<*%)*$)")8"7)0&"0)*5)*$3*0*$:)04)0&')<#=!*%>)
E$50'"()4/)")A^'$'1"!)L!"$)X4195&4<.B)017)A@1'"0*$:)")k*5*4$)/41)?#1)K48$048$>B)
E$50'"()4/)AK'"!*$:)8*0&)^"$:5.B)0*0!')*0)AE$3'50*$:)*$)?#1)s4#0&>B)

3.  Road Game:)@*07)["!!5)"$()4/2%')=#*!(*$:5)%"$)=')#$*$3*0*$:)<!"%'5)04)54;')1'5*('$05>)
@4$5*('1)A<*::7J="%9*$:B)4$)<1'3*4#5!7)5%&'(#!'();''0*$:5)4/)!4%"!)%4;;#$*07)41:"$*-
6"0*4$5.)41)%4$(#%0)0&');''0*$:)*$)");41')"<<14"%&"=!')!4%"!);#$*%*<"!)=#*!(*$:)R)!*9')
")!*=1"17)41)1'%1'"0*4$)%'$0'1>

4.  Breaking Bread:)M5<'%*"!!7)/41)'3'$*$:);''0*$:5.)*0)*5)*;<410"$0)04)<143*(')/44()
/41)"00'$(''5>)H&*5)%"$)=')(4$')"0)")1'!"0*3'!7)!48)<'1J<'154$)%450)V41)3*")<14)=4$4)
(4$"0*4$5W.)"$()*0)1'=#//5)")%4;;4$)1'"54$)/41)$40)"00'$(*$:>

5.  About the Kids:)?//'1*$:)%&*!(%"1')*5)"!54)*;<'1"0*3')*/)74#)8"$0)/";*!*'5)04)<"10*%*<"0'>)
Y41)!4%"!):43'1$;'$05.)0&*5)%"$)=')(4$')8*0&)5#<<410)4/)74#1)L"195)r)F'%)K'<0e)/41)
U^?5.)!4%"!)%&#1%&'5.)34!#$0''15.)41)50"//)%"$);"9')0&';5'!3'5)"3"*!"=!'>

U48)0&"0)0&')"#(*'$%')*5)*$5*(')0&')0'$0.)*0)*5)*;<410"$0)0&"0)144;)5'0J#<)"$()/"%*!*0"0*4$)!'$()
0&';5'!3'5)04)'"57)<"10*%*<"0*4$)"$()'$:":';'$0)4/)0&')<#=!*%>)T5);'$0*4$'(.)0&');41')<"10*%*-
<"0417)0&')<#1<45'.)0&');41')*$0'$0*4$"!)<!"$$'15)&"3')04)=')04)'$%4#1":')<#=!*%)*$34!3';'$0>)
['1')"1')54;')*0';5)04)9''<)*$);*$()='/41')74#)4<'$)0&')(4415Z

1.  It’s Not a Movie:)T#(*041*#;J507!')5'"0*$:)*5)2$')/41)<#=!*%)'$:":';'$05)4$)0&')
A*$/41;*$:B)'$()4/)0&')F"$:'.)=#0)*0)"%0#"!!7)<1'3'$05)%4$3'15"0*4$)='08''$)<"10*%*<"$05>)
Y41)%4$5#!0"0*4$)"$()%4!!"=41"0*4$)07<')<14I'%05.);"9')5#1')0&'1')"1');#!0*<!')0"=!'5)
0&"0)%"$)5'"0)iJG,)<'4<!')'"%&>
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2.  Break ‘Em Up/Connect ‘Em Up:)H4)'$5#1')="!"$%'()5;"!!):14#<)%4$3'15"0*4$5.)
"55*:$)"00'$(''5)04)0"=!'5)R)'5<'%*"!!7)8&'$)<'4<!')"11*3')*$):14#<5>)E$)")<45*0*3')
!*:&0.)0&*5)&'!<5)%1'"0')4<<410#$*0*'5)/41)<'4<!')04);''0)0&'*1)$'*:&=415>)U48)0&"0)
0&'1')"1')0"=!'5)4/)/4!95)8&4)(4$D0)9$48)'"%&)40&'1.)=':*$)8*0&)A*%')=1'"9'1B)S#'5-
0*4$5)0&"0)<14;40')%4$$'%0*4$>)@4$3'15"0*4$)50"10'15)!*9'.)A0'!!)0&'):14#<)54;'0&*$:)
*$0'1'50*$:)"=4#0)74#1)$";')41)/";*!7.B)41)A8&"0)=14#:&0)74#)04)0&*5)%4;;#$*07B)%"$)
='):1'"0)8"75)04)=#*!()=4$(5)='08''$)<"10*%*<"$05)S#*%9!7>

3.  Just the Facts:)L4!*%7)*55#'5)%"$)=')%4;<!'Q.)=#0)*0)*5)3*0"!)0&"0)%*3*%)!'"('15)<1'5'$0)
*$/41;"0*4$)*$)")%!'"1.)"%%'55*=!')8"7>)H&*5)%"$);'"$)<1'5'$0*$:)A3*5*4$5B)4/)")%4;;#-
$*07)8*0&)(*//'1'$0)=#(:'0)*;<!*%"0*4$5.)41)5&48*$:)<&404:1"<&5)4/)$'*:&=41*$:)%*0*'5)04)
0''J#<)%4$3'15"0*4$5)"14#$()")^'$'1"!)L!"$>)X*0&);450)<#=!*%)'$:":';'$0)'3'$05)4/)
+Jh)&4#15.)0"9')$4)!4$:'1)0&"$)+,J+`);*$#0'5)04)5'0)0&')*$/41;"0*4$)="5'>)E$0'1I'%0)
;41')/"%05)"$()2:#1'5)"5)0&');''0*$:)<14:1'55'5>

4.  Disconnect the Mic:)T0)0&')/14$0)4/);"$7)$4$J<14(#%0*3')<#=!*%)'$:":';'$0)*$*0*"0*3'5)
*5)");*%14<&4$')"$()")0&1''J;*$#0')0*;')!*;*0>)L"10*%*<"0417)<14%'55'5)(';"$()%4$-
3'15"0*4$5)='08''$)%*0*6'$5>)H&'5')%4$3'15"0*4$5);"7)=')/"%*!*0"0'(.)=#0);450)%"$)
=')5'!/J<4!*%*$:>)T$$4#$%')"&'"()4/)0*;')8&'$)1'<410J4#05)/14;)0&')0"=!')%4$3'15"-
0*4$5)8*!!)4%%#1)54)"!!)<"10*%*<"$05)9$48)0&'*1)34*%')8*!!)=')&'"1(>

5.  Set Ground Rules:)K4)$40)&'5*0"0')04)5'0)="5*%)1#!'5)4/)'$:":';'$0)/41)0&')<"10*%*-
<"$05>)H&*5)%"$)=')*;;'$5'!7)'$%4#1":*$:)04)0&45')8&4)(4$D0)$41;"!!7)<"10*%*<"0'.)
'$5#1*$:)0&"0)0&'7)8*!!)$40)=')(4;*$"0'(>)F#!'5)!*9'.)A4$')<'154$)5<'"95)"0)")0*;'.B)
A5<'"9)/41)74#1)48$)4<*$*4$.)"5)4<<45'()04)d0&')<'4<!')5"7nD.B)A1'<'"0)="%9)8&"0)
74#D3')&'"1()*/)74#)(4$D0)#$('150"$()8&"0)54;'4$')&"5)5"*(.B)"$()A%&'%9)*$)8*0&)
0&45')8&4)"1'$D0)0"!9*$:B)"1')*;<410"$0)04)%1'"0*$:)")<"10*%*<"0417)"0;45<&'1'>

Beyond the Room: Sustained Participation

X&'0&'1)*0)*5)%4$5#!0*$:)8*0&)0&')<#=!*%)4$)")04#:&)=#(:'0)('%*5*4$)41)"59*$:)/41)0&'*1)<"10*%*<"-
0*4$)*$)$'8)8"75.)8&"0)&"<<'$5)"/0'1)0&')*$*0*"!)'$:":';'$0)%"$)4/0'$)('0'1;*$')0&')5#%%'55)
41)/"*!#1')4/)0&')<#=!*%)<14%'55>)H4)*$%1'"5')0&')%&"$%'5)4/)")<45*0*3')4#0%4;'.)*0)*5)*;<'1"0*3')
04);"*$0"*$)%4$0"%0)8*0&)=40&)0&')"(3*5417):14#<)"$()0&45')8&4)"00'$()0&')<#=!*%)<14%'55>)
H&14#:&)';"*!5)"$()4/m*$')%4$3'15"0*4$5.)/''(*$:)="%9)8&"0)*5)='*$:)&'"1(.)"!4$:)8*0&)!'"1$*$:)
"=4#0)"1'"5)/41)*;<143';'$0.)"1')'55'$0*"!>

E/)/4!!48J#<)*5)(4$')<14<'1!7.)4$%'J59'<0*%"!)1'5*('$05)4/0'$)='%4;')A%&";<*4$5B)4/)0&')<14%'55)
V"$()*05)4#0%4;'W.)='%"#5')0&'7)#$('150"$()0&"0)!'"('15)"1')*$0'$0*4$"!)"=4#0)*$%!#(*$:)0&';)
0&14#:&4#0)0&')<4!*%7J;"9*$:)<14%'55)R)'3'$)<"50)0&'*1)(*1'%0)<"10*%*<"0*4$>)]#$*%*<"!)"$()
41:"$*6"0*4$"!)8'=5*0'5)%"$)<143*(')"$)'Q%'!!'$0)4$!*$')A=#!!'0*$)=4"1(B)/41)0&')<14%'55.)8&'1')
;''0*$:)$40'5)"$()*$/41;"0*4$"!)1'54#1%'5)%"$)=')<450'(.)"!4$:)8*0&)")%"!'$("1)"=4#0)#<%4;*$:)
;''0*$:5)41)0&')<"10*%#!"1)%4#$%*!_=4"1();''0*$:)8&'1')")('%*5*4$)8*!!)=');"('>
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Hard-Learned Lesson: T%%#1"0'!7)1'%41(*$:)"$()%4;;#$*%"0*$:)0&')1'5#!05)4/)<#=!*%) 
'$:":';'$0)*5)%1#%*"!)04)"%&*'3*$:)")<45*0*3')4#0%4;'>)T59*$:)"00'$(''5)/41)0&'*1)';"*!) 
"((1'55'5)"$()5'$(*$:)0&';);''0*$:)1'5#!05)8*0&*$)("75)4/)'"%&);''0*$:)(';4$501"0'5)
01"$5<"1'$%7)"$();"*$0"*$5)1'!"0*4$5&*<5)8*0&)<"10*%*<"$05.)8&*%&)"1')<"10*%#!"1!7) 
*;<410"$0)/41);#!0*J50":')<14%'55'5>

U4);"00'1)0&')41*:*$"!)<#1<45'5.)"!;450)"!!)8'!!J1#$)<#=!*%)<14%'55'5)#$%43'1)$'8.)*$/41;'(.)%*3*%)
!'"('15)8&4)5&4#!()=')!449'()04)/41)/#0#1')*$34!3';'$0>)Y14;)0&')&450*$:)*$50*0#0*4$D5)<'15<'%0*3'.)
0&*5)$'%'55*0"0'5)50"//)='*$:)4$)0&')!4494#0)/41)<"10*%*<"$05)8&4);*:&0)8"$0)04)='%4;');41')
*$34!3'(>)H&*5)*5)'5<'%*"!!7)01#')4/)'//4105)0&"0)=':*$)8*0&)"):4"!)4/):'00*$:):1'"0'1)<#=!*%)*$34!3'-
;'$0)*$)5'13*%')('!*3'17)=#0)8"$0)04)5#50"*$)0&"0)'$:":';'$0)*$)!"50*$:)"$();'"$*$:/#!)8"75>)

STORIES OF SUCCESS: VOLUNTEER PUBLIC DEFENDERS AND DAS IN SACRAMENTO 
For most young people, this is not a good time to be entering the workforce.6 And while 
unemployment is highest among those with less education, many recent university graduates 
can attest their demographic is far from immune. This is particularly true for many recent 
law school graduates who planned to start their careers in litigation by working as public 
9#*#19#$(;%?3)+%2697#)%56)(%31%-,,%-$#-(%'*%7'"#$1&#1)%=%#(:#53-,,/%,'5-,%7'"#$1&#1)%31%
G-,3*'$13-%=%)+-)%3(%'*)#1%1'%,'17#$%-1%':)3'1;%

E+#%4-5$-&#1)'%G'61)/%!*.5#%'*%)+#%>62,35%U#*#19#$%+-(%+-9%)'%56)%PV%:'(3)3'1(%=%WXY%
of their workforce.7%E+#%4-5$-&#1)'%G'61)/%U3()$35)%N))'$1#/Q(%'*.5#%+-(%-,('%2##1%+3)Z%
they are down from fourteen to four regular trial attorneys. When a position does be-
come available, the selection process is very competitive. 

Of course, law school grads are hardly the only ones affected by such cuts. Despite having 
fewer people to do the work, caseload has not changed for either public defenders or district 
attorneys. Attorneys working for the DA and Public Defender are overloaded, which decreases 
overall productivity and increases the risk of casework falling through the cracks.8 

In Sacramento, several young attorneys have decided to turn this time of trial into a time 
of opportunity for both themselves and their community. They have the skills and training 
necessary to provide excellent legal service their community needs, and they’ve offered 
to do so without pay. With the encouragement of Sacramento Public Defender Paulino 
Duran, ten public defenders offered to work for free for about four months. Participants 
believe this experience will prove valuable in their future careers and make them more 
competitive when paid positions become available. 

N,)+'67+%)+#/%$#5#3"#%1'%.1-153-,%5'&:#1(-)3'1%*'$%)+#3$%<'$80%)+#/%9'%+-"#%)+#%'::'$)613)/%
to gain valuable courtroom experience and try their hand at litigation, something they 
<'6,9%2#%61,38#,/%)'%7#)%31%-1%31)#$1(+3:%*'$%-%,-$7#%.$&;%N(%['+1%!Q\-,,#/0%-%$#5$63)&#1)%
:-$)1#$%-)%)+#%,-$7#%4-5$-&#1)'%.$&%U'<1#/%M$-19%II>0%)',9%)+#%P"%1";'$04)\#5*$'55)
f4#1$"!. “Junior associates held a partner’s briefcase and did legal research and writing 
for two or three years.” By contrast, volunteer defender Corin Ford found herself litigating 
in a courtroom just months out of law school. 

M6)%]'$9%-,('%9#&'1()$-)#(%)+-)%)+#%:,-10%<+3,#%2#1#.53-,%)'%-,,%:-$)3#(0%3(%:$'1#%)'%-%+37+%
)6$1'"#$;%N*)#$%-,,0%,-<%()69#1)(%1##9%)'%:-/%'**%)+'(#%(5+'',%,'-1(%=%-19%1##9%)'%(6::'$)%
themselves somehow. For those looking for employment, this is, at best, a short-term 
opportunity, but it is an opportunity that serves the community while at the same time 
potentially opening doors for participants in the future. 
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STORIES OF SUCCESS : FIRE SAFETY IN AUBURN 
Auburn, CA is a small city of just under 13,000 residents located in the foothills of the 
Sierra Nevada Mountains. The scenic American River Canyon makes up the city’s eastern 
2'619-$/;%E+3(%&-8#(%*'$%-%:35)6$#(^6#%(#))3170%26)%-,('%-%(3713.5-1)%.$#%+-A-$90%-19% 
)+#%:#$#113-,%G-,3*'$13-%)-(8(%'*%5,#-$317%2$6(+%-19%&-31)-31317%.$#%2$#-8(%-$#%*6$)+#$%
complicated by jurisdictional issues. 

The Federal Bureau of Reclamation (BOR) owns much of the property in the American 
River Canyon including a 300-foot wide, 11-mile long fuel break that runs between the 
community and the canyon. However, due to federal budget cuts, the BOR has conducted 
very little clearing in this area for the better part of the last decade. 

?+#1%-%<3,9.$#%'6)(39#%)+#%53)/%9#()$'/#9%_P%+'6(#(%31%WDD`0%3)%2#5-&#%'2"3'6(%)+-)%)+#%
community could not wait for the BOR to take action. 

The problem was taken up by the Greater Auburn Area Fire Safe Council, which formerly had 
focused primarily on educating residents about maintaining defensible spaces around their 
homes. Now, it sought to address the question of defensible space along the city border. 

As the Council developed a volunteer scheme to enable brush clearing, it faced the juris-
dictional hurdle of obtaining permission for volunteers to work on federal land. Clearing 
2$6(+%)'%:$#"#1)%-%5-)-()$':+35%.$#%3(%31)$6(3"#0%-19%)+#%M!H%<-(%+#(3)-1)%)'%9#,#7-)#%
such action to local volunteers. 

The City and the Fire Safe Council worked to build trust with the local BOR manager who 
#"#1)6-,,/%-7$##9%)'%-%&#&'$-196&%'*%619#$()-19317%)'%-,,'<%(:#53.5%*6#,%$#965)3'1%:$'L-
ects staffed by volunteers and paid personnel and overseen by the Auburn Fire Department. 
E+3(%()3:6,-)#9%)+-)%'1,/%:$'*#((3'1-,(0%,'5-,%.$#.7+)#$(%-19%&#&2#$(%'*%)+#%G-,3*'$13-%G'1-
servation Corps would do the actual cutting of dead trees and brush, but volunteers could do 
much of the “grunt work,” like removing cut brush and branches, and generally cleaning up. 

For the pilot “Project Canyon Safe,” the city selected a nine-acre area along the canyon 
and set a workday for May 22, 2010. The Fire Safe Council took time to create a detailed 
checklist to guide clearance activities, incorporating both volunteer safety and environ-
mental concerns. It also launched a publicity and fundraising campaign through local 
papers, radio and television. On the day of the event, a local service club prepared lunch 
for the 114 workers who participated. Two private companies donated wood-chipping 
equipment and crews. 

The result? In one day, the team cleared the area, chipping 158 tons of wood with no  
accident or injury. 

In 2010, the pilot project was followed up by 18 additional neighborhood projects on the 
canyon, with more than 70 acres cleared. A “Project Canyon” matching grant fund was 
5$#-)#9%2/%-1%-1'1/&'6(%9'1'$0%$#965317%5,#-$317%5'()(%2/%CDY;9 The project has con-
tinued in 2011 with a second annual city-wide Project Canyon Safe day on July 11, which 
cleared 4.21 acres in one day. 

]-5#9%<3)+%-%93*.56,)%:$'2,#&0%)+#%G3)/%'*%N626$1%9#&'1()$-)#9%)+#%:'<#$%'*%"',61)##$(%
united around an important community project. Project Canyon Safe proved that public- 
private partnerships involving government, business and volunteers can accomplish signif-
icant results. It also proved that a crew of professionals and volunteers can work together. 

M//'%0*3')<"10*%*<"0417)<14%'55'5)4/)"!!)9*$(5)=#*!()%*3*%)=1*(:'5)='08''$)*$50*0#0*4$5)"$()0&')
<#=!*%)0&'7)5'13'>)E$);"$7)%"5'5.)$'8)34!#$0''1)41:"$*6"0*4$5)';'1:')/14;)5#%&)<14I'%05>)H&'5')
:14#<5)%"$)0"9')3"1*4#5)/41;5)R)/14;)!4%"!*6'()41:"$*6"0*4$5)04)%*07J8*(')501#%0#1'5>)H&')@*07)
4/)@#<'10*$4D5)A\!4%9)@"<0"*$B)<14:1";)(';4$501"0'5)&48)");#$*%*<"!*07)%"$)1'!7)4$)$4$J:43-
'1$;'$0"!)=#0)%4!!"=41"0*3')41:"$*6"0*4$5)04)('!*3'1)5'13*%'5)"$()=#*!()")5'$5')4/)%4;;#$*07>)
T5)@#<'10*$4D5)@*07)]"$":'1)K"3')a$"<<)'Q<1'55'5)*0.)0&')1'!"0*4$5&*<)'Q"%05)")%'10"*$)!'3'!)4/)
1'5<4$5*=*!*07)/14;)0&')<#=!*%Z)AX')48$)0&')%4;;#$*07)04:'0&'1e)74#)o\!4%9)@"<0"*$5p)&"3')74#1)
1'5<4$5*=*!*0*'5)"$()8')&"3')4#15>B

Do you have a ‘Story of Success’ 
from your community? Heard  
of one? 

NCoC and the Davenport Institute 

have launched a new blog to  

collect more ‘Stories of Success’  

from around California.  

Join the conversation at  

GoldenGovernance.org.
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CONCLUSION 

E$);"$7)8"75.)0&');43';'$0)048"1(5):1'"0'1)%*3*%)*$34!3';'$0)*$)=40&)
<4!*%7J;"9*$:)"$()5'13*%')('!*3'17)*5)")5*:$)4/)0&')0*;'5)R)")1'5<4$5')04)")
$'8)$41;"!)'1")4/)(*;*$*5&'()1'3'$#'5>)\#0)*0)*5)"!54)")&'"19'$*$:)="%9)
04)54;')4/)T;'1*%"D5)'"1!*'50)<1*$%*<!'5)"$()<1"%0*%'5>)E$)0&')G-h,5.)0&')
:1'"0)%&14$*%!'1)4/)T;'1*%"$):43'1$"$%')T!'Q*5)K')H4%S#'3*!!')('5%1*='()
T;'1*%"$5D)<1'(*5<45*0*4$)04)%4!!"=41"0'Z)AE$)T;'1*%")E)'$%4#$0'1'()54105)
4/)"554%*"0*4$5)4/)8&*%&.)E)%4$/'55.)E)&"()$4)*('".)"$()E)4/0'$)"(;*1'()0&') 
*$2$*0')"10)8*0&)8&*%&)0&')*$&"=*0"$05)4/)0&')O$*0'()P0"0'5);"$":'()04)2Q)")
%4;;4$):4"!)04)0&')'//4105)4/);"$7);'$)"$()04):'0)0&';)04)"(3"$%')04)*0)
/1''!7>B)H&')<"10$'1*$:)4/)4#1):43'1$*$:)*$50*0#0*4$5)8*0&)%*3*!)54%*'07)*$)('!*3-
'1*$:)<#=!*%)5'13*%'5)&"5)=''$)")<"10)4/)&48)8')('2$')5'!/J:43'1$"$%'>)

L"10*%*<"0*$:)*$)*$/41;'()('!*='1"0*4$5)"=4#0)*;<410"$0)<4!*%7)('%*5*4$5)
&"5)=''$)")1'%'$0)01'$()0&"0)*5)%4$0*$#*$:)04)1'('2$')4#1)+G50)@'$0#17)
:43'1$"$%')501#%0#1'.)"$()*0.)044.)1'%"!!5)0&')H48$)]''0*$:5)4/)4#1)
Y4#$(*$:)<'1*4(>)Y41)@"!*/41$*"D5)%*3*%)"$()<#=!*%)5'%041)!'"('15.)0&'1')
"1')$4)("75)"0)0&')='"%&)41)0&')="!!<"19.)=#0)*$0'$0*4$"!!7)"$()!':*0*;"0'-
!7)'$:":*$:)0&')<#=!*%)*5)<143*$:)04)=')")3*0"!)59*!!)$'%'55"17)04)$"3*:"0')
*$%1'"5*$:!7)%&4<<7)8"0'15>
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RESOURCES & ENDNOTES 
RESEARCH REPORTS & GUIDES
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 t s"$9'!43*%&.)K"$*'!>)G'&317%)'%>62,35%[697&#1)%=%\-8317%U#&'5$-5/%?'$8%31%-%G'&:,#R%?'$,9;

 t E$$'5.)f#(*0&)r)\44&'1.)K"3*(>)Planning with Complexity.

 t U"0*4$"!)@4"!*0*4$)/41)K*"!4:#')r)K'!*='1"0*4$>)AF'54#1%')^#*(')4$)L#=!*%)M$:":';'$0B

 t a'00'1*$:)Y4#$("0*4$_M3'17("7)K';4%1"%7>)AP#50"*$*$:)L#=!*%)M$:":';'$0B> 
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WEB SITES

 t )K"3'$<410)E$50*0#0'_@4;;4$)P'$5')@"!*/41$*"Z)&00<Z__888>%4;;4$5'$5'%">41:) 
E$3'$0417)4/)@*0*6'$)M$:":';'$0)L14I'%05)"$()A*$@4;;4$B)\!4:.)5*:$)#<)/41)A*$@4;;4$B)
;4$0&!7)'J$'85!'00'1>

 t )@"!*/41$*")E$50*0#0')/41)N4%"!)^43'1$;'$0Z)VL#=!*%)M$:":';'$0)r)@4!!"=41"0*3')^43'1$"$%'WZ)
&00<Z__888>%"J*!:>41:_'$:":';'$0

 t L#=!*%)K*"!4:#')@4$5410*#;Z)&00<Z__<#=!*%(*"!4:#'>41:_

 t U"0*4$"!)@4"!*0*4$)/41)K*"!4:#')"$()K'!*='1"0*4$Z)&00<Z__888>$%((>41:)

 t K'!*='1"0*3')K';4%1"%7)@4$5410*#;Z)&00<Z__888>('!*='1"0*3'J(';4%1"%7>$'0)

NATIONAL CIVIC ENGAGEMENT MODELS

 t k*'8<4*$0)N'"1$*$:)VP"$)K*':4WZ)888>3*'8<4*$0!'"1$*$:>41:)

 t K'!*='1"0*3')L4!!*$:)VP0"$/41()O$*3'15*07WZ)&00<Z__%((>50"$/41(>'(#_

 t T;'1*%"P<'"95)VX"5&*$:04$.)K@WZ)&00<Z__888>";'1*%"5<'"95>41:

 t M3'17("7)K';4%1"%7)VM>)["10/41(.)@HWZ)888>'3'17("7J(';4%1"%7>41:

 t P#50"*$'()K*"!4:#')@";<#5)U'08419)VX"5&*$:04$.)K@WZ)&00<Z__888>5(%";<#5$'08419>41:

ONLINE PUBLIC ENGAGEMENT TOOLS 

 t L'"9)K';4%1"%7)V\'19'!'7WZ)&00<Z__888><'"9(';4%1"%7>%4;_

 t ]*$(]*Q'1)V?;"&".)UMWZ)&00<Z__888>;*$(;*Q'1>%4;_

 t U'Q0)G,)VP"$)Y1"$%*5%4WZ)&00<Z__$'Q00'$>41:_)

 t O5'1k4*%')VP"$)Y1"$%*5%4WZ)&00<Z__#5'134*%'>%4;_

 t T5%'$0#;)V@"$"("WZ)&00<Z__"5%'$0#;>%4;_)

 t \"$:J0&'JH"=!')VT#501"!*"WZ)&00<Z__%41<41"0'>="$:0&'0"=!'>%4;_

ENDNOTES

G) a"1<.)["$$"&>)AH&')@"!)\"5'="!!)F'5#11'%0*4$>B)Wall Street Journal.)T<1*!)++.)+,GG>

2 \#1'"#)4/)N"=41)P0"0*50*%5)8'=5*0'Z)&00<Z__888>=!5>:43_!"#_)V5'')%4!#;$)1*:&0W

h) )P"%1";'$04D5)E$*0*"0*3')04)M$()[4;'!'55$'55Z)&00<Z__5"%1";'$0450'<5/418"1(>41:_v<(/_PPYJ
?$'Js'"1JF'<410><(/

4 )@"1*%4.)T$(1'8>)AT((1'55*$:)[4;'!'55$'55)['"()?$>B)L#=!*%)@M?>)T#:#50)G.)+,GG)&00<Z__<#=!*%-
%'4>%4;_*$('Q><&<l4<0*4$u%4;v%4$0'$0r3*'8u"10*%!'r*(uhGiiZ"((1'55*$:J&4;'!'55$'55J
&'"(J4$r%"0*(uG`GZ!4%"!J:43'1$;'$05J<#=!*%%'4J'Q%!#5*3'rE0';*(u+,

`) )f#'('5.)f47>)AP'13*%')8*0&)")5;*!'B)Redlands Daily Facts>)F'(!"$(5.)@T>)T<1*!)h,.)+,GG)&00<Z__
888>1'(!"$(5("*!7/"%05>%4;_%*vGjgijcgj

i) )\#1'"#)4/)N"=41)P0"0*50*%5)8'=5*0'Z)&00<Z__888>=!5>:43_%<5_%<5""0h><(/)V5'')("0")<143*('()/41)
GiJ+c)7'"1)4!(5W

j) )F4='1054$.)a"0&7>)As4#$:)N*0*:"0415)Y"%')@&"!!'$:*$:)f4=)]"19'0>B)Sacramento Business Journal. 
T<1*!)++.)+,GG>)&00<Z__888>=*6I4#1$"!5>%4;_5"%1";'$04_<1*$0J'(*0*4$_+,GG_,c_++_4$J0&'*1J
48$J(*;'>&0;!l<":'u"!!

8 )P%#!!7.)f"$>)Af4*$)")KT.)P'')")@4#10144;>B)Sacramento Daily Journal.)K'%';='1)G.)+,G,>)&00<Z__
888>5"%(">41:_"55'05_<(/_<1_"10*%!'5_34!#$0''1w+,"0041$'7w+,"10*%!'><(/

g) )["$!'7.)a'3*$>)AT$40&'1)k*'8Z)L14I'%0)@"$74$)P"/')+,GG)1'"(7)04)%!'"$)#<>B)Auburn Journal. 
f#!7)h.)+,GG>)&00<Z__"#=#1$I4#1$"!>%4;_('0"*!_G-+c,,>&0;!l%4$0'$0v54#1%'ur%"0':417v
*(ur5'"1%&v2!0'1u^1'"0'1xT#=#1$xT1'"xY*1'xP"/'x@4#$%*!r#5'1v*(ur'3'$0v;4('ur'3'$0v
05v/14;ur'3'$0v05v04ur!*50v07<'ur41('1v=7ur41('1v5410ur%4$0'$0v%!"55uGr5#=v
07<'ur048$v*(u

Do you have a ‘Story of Success’ 
from your community? Heard  
of one? 

NCoC and the Davenport Institute 

have launched a new blog to  

collect more ‘Stories of Success’  

from around California.  

Join the conversation at  

GoldenGovernance.org.
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CIVIC HEALTH INITIATIVES

State and Local Partnerships

Through our events, research, and reports, NCoC expands our nation’s contemporary understanding of what it means to be a citizen. 
We seek new ideas and approaches for creating greater civic health and vitality throughout the United States.    

We are passionate about collaboration and collective civic progress. This enables us, as well as our cross-sector network of partners, 
to enhance the prosperity and civic vitality of our local communities and our nation as a whole.

Alabama
O$*3'15*07)4/)T!"=";"* 

K"3*()]"0&'85)@'$0'1*

T#=#1$)O$*3'15*07*

Arizona
@'$0'1)/41)0&')Y#0#1')4/)T1*64$"

California
California Forward

@'$0'1)/41)@*3*%)M(#%"0*4$
@'$0'1)/41)E$(*3*(#"!)"$() 
 Institutional Renewal*

K"3'$<410)E$50*0#0'

Connecticut
M3'17("7)K';4%1"%7*

P'%1'0"17)4/)0&')P0"0')4/)@4$$'%0*%#0*

Florida
Y!41*(")f4*$0)@'$0'1)/41)@*0*6'$5&*<
\4=)^1"&";)@'$0'1)/41)L#=!*%)P'13*%' 
N4#)Y1'7)E$50*0#0')4/)L4!*0*%5) 
)"$()^43'1$;'$0)
f4&$)P>)"$()f";'5)N>)a$*:&0)Y4#$("0*4$

Illinois
@*0*6'$)T(34%"%7)@'$0'1
]%@41;*%9)Y4#$("0*4$

Indiana
@'$0'1)4$)@4$:1'55)"0)E$(*"$")O$*3'15*07*

[445*'1)P0"0')L1'55)T554%*"0*4$) 
 Foundation* 

Indiana Bar Foundation*

E$(*"$")P#<1';')@4#10*

E$(*"$")O$*3'15*07)U410&8'50*

Kentucky
X'50'1$)a'$0#%97)O$*3'15*07*

Maryland
]"$$"9'')@*1%!')^14#<
@'$0'1)/41)@*3*%)M(#%"0*4$
@4;;4$)@"#5'J]"17!"$(
]"17!"$()@*3*%)N*0'1"%7)@4;;*55*4$

Massachusetts
["13"1()E$50*0#0')4$)L4!*0*%5*

Minnesota
@'$0'1)/41)K';4%1"%7)"$()@*0*6'$5&*<

Missouri
]*554#1*)P0"0')O$*3'15*07

New Hampshire
@"15'7)E$50*0#0'

New York
P*'$")F'5'"1%&)E$50*0#0'
U'8)s419'15)k4!#$0''1*

North Carolina
U410&)@"14!*$")@*3*%)M(#%"0*4$)@4$5410*#;
@'$0'1)/41)@*3*%)M(#%"0*4$
U@)@'$0'1)/41)k40'1)M(#%"0*4$
K';4%1"%7)U@
U@)@";<#5)@4;<"%0
X'50'1$)@"14!*$")O$*3'15*07)K'<"10;'$0) 
)4/)L#=!*%)L4!*%7

Ohio
]*";*)O$*3'15*07)[";*!04$

Oklahoma
O$*3'15*07)4/)@'$01"!)?9!"&4;"
?9!"&4;")@";<#5)@4;<"%0

Pennsylvania
National Constitution Center

Texas
O$*3'15*07)4/)H'Q"5)"0)P"$)T$04$*4

Virginia
@'$0'1)/41)0&')@4$50*0#0*4$)"0)f";'5) 
)]"(*54$D5)]4$0<'!*'1
@4!4$*"!)X*!!*";5=#1:)Y4#$("0*4$

Chicago
]%@41;*%9)Y4#$("0*4$)

Miami
Y!41*(")f4*$0)@'$0'1)/41)@*0*6'$5&*<
f4&$)P>)"$()f";'5)N>)a$*:&0)Y4#$("0*4$ 
]*";*)Y4#$("0*4$*

Seattle
P'"00!')@*07)@!#=
\4'*$:)@4;<"$7
P'"00!')Y4#$("0*4$)

Twin Cities
@'$0'1)/41)K';4%1"%7)"$()@*0*6'$5&*<
@*0*6'$5)N'":#'*

f4&$)P>)"$()f";'5)N>)a$*:&0)Y4#$("0*4$

STATES C I T IE S

* Indicates new partner in 2011
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C IV IC HEALTH INDICATORS WORK ING GROUP 

Justin Bibb
P<'%*"!)T55*50"$0)/41)M(#%"0*4$)"$() 
M%4$4;*%)K'3'!4<;'$0)/41)0&')@4#$07)
MQ'%#0*3'.)@#7"&4:")@4#$07.)?&*4

Harry Boyte
K*1'%041.)@'$0'1)/41)K';4%1"%7) 
"$()@*0*6'$5&*<

John Bridgeland
@M?.)@*3*%)M$0'1<1*5'5
@&"*1;"$.)\4"1()4/)T(3*5415.)U"0*4$"!)
@4$/'1'$%')4$)@*0*6'$5&*<
Y41;'1)T55*50"$0)04)0&')L1'5*('$0)4/)0&')
O$*0'()P0"0'5)r)K*1'%041.)K4;'50*%)L4!*%7)
@4#$%*!)r)OPT)Y1''(4;)@41<5

Nelda Brown
MQ'%#0*3')K*1'%041.)U"0*4$"!)P'13*%'J 
N'"1$*$:)L"10$'15&*<)"0)0&')T%"(';7)/41 
M(#%"0*4$"!)K'3'!4<;'$0

Kristen Cambell
@&*'/)L14:1";)?/2%'1.)U"0*4$"!) 
@4$/'1'$%')4$)@*0*6'$5&*<

Doug Dobson
MQ'%#0*3')K*1'%041.)Y!41*(")f4*$0)@'$0'1) 
/41)@*0*6'$5&*<

David Eisner
L1'5*('$0)"$()@M?.)U"0*4$"!) 
Constitution Center

Maya Enista Smith
@M?.)]4=*!*6'>41:

William Galston
P'$*41)Y'!!48.)\1449*$:5)E$50*0#0*4$ 
Y41;'1)K'<#07)T55*50"$0)04)0&')L1'5*('$0) 
4/)0&')O$*0'()P0"0'5)/41)K4;'50*%)L4!*%7

Stephen Goldsmith
Y41;'1)K'<#07)]"741)4/)U'8)s419)@*07
K"$*'!)L"#!)L14/'5541)4/)^43'1$;'$0.) 
a'$$'(7)P%&44!)4/)^43'1$;'$0)"0) 
["13"1()O$*3'15*07
K*1'%041.)E$$43"0*4$5)*$)T;'1*%"$) 
^43'1$;'$0
Y41;'1)]"741)4/)E$(*"$"<4!*5

Robert Grimm, Jr.
L14/'5541)4/)0&')L1"%0*%')4/)L&*!"$0&14<7)
"$()U4$<1420)]"$":';'$0.)O$*3'15*07) 
4/)]"17!"$(

Lloyd Johnston
F'5'"1%&)L14/'5541)"$()K*50*$:#*5&'()
F'5'"1%&)P%*'$0*50)"0)0&')O$*3'15*07)4/)
]*%&*:"$D5)E$50*0#0')/41)P4%*"!)F'5'"1%&
L1*$%*<"!)E$3'50*:"041)4/)0&')]4$*041*$:) 
0&')Y#0#1')P0#(7)

Kei Kawashima-Ginsberg
N'"()F'5'"1%&'1.)@'$0'1)/41)E$/41;"-
0*4$)"$()F'5'"1%&)4$)@*3*%)N'"1$*$:)"$()
M$:":';'$0)V@EF@NMW)"0)0&')f4$"0&"$)]>)
H*5%&)@4!!':')4/)@*0*6'$5&*<)"$()L#=!*%)
P'13*%')"0)H#/05)O$*3'15*07)

Peter Levine
K*1'%041.)@'$0'1)/41)E$/41;"0*4$)"$() 
F'5'"1%&)4$)@*3*%)N'"1$*$:)"$() 
M$:":';'$0)V@EF@NMW)"0)0&')f4$"0&"$)]>)
H*5%&)@4!!':')4/)@*0*6'$5&*<)"$()L#=!*%)
P'13*%')"0)H#/05)O$*3'15*07)

Mark Hugo Lopez
Associate Director of the  

L'8)[*5<"$*%)@'$0'1
F'5'"1%&)L14/'5541.)O$*3'15*07)4/) 
]"17!"$(D5)P%&44!)4/)L#=!*%)T//"*15)

Sean Parker
@4JY4#$('1)"$()@&"*1;"$)4/)@"#5'5)4$)
Y"%'=449_]7P<"%'
Y4#$(*$:)L1'5*('$0)4/)Y"%'=449)

Kenneth Prewitt
Y41;'1)K*1'%041)4/)0&')O$*0'()P0"0'5) 
Census Bureau

@"1$':*')L14/'5541)4/)L#=!*%)T//"*15)"$() 
0&')k*%'JL1'5*('$0)/41)^!4="!)@'$0'15)"0)
@4!#;=*")O$*3'15*07

Robert Putnam
L'0'1)"$()E5"='!)]"!9*$)L14/'5541)4/)L#=!*%)
L4!*%7.)a'$$'(7)P%&44!)4/)^43'1$;'$0)"0)
["13"1()O$*3'15*07
Y4#$('1.)P":#"14)P';*$"1
Author of Bowling Alone: The Collapse and 
Revival of American Community 

Thomas Sander
MQ'%#0*3')K*1'%041.)0&')P":#"14)P';*$"1.)
["13"1()O$*3'15*07

David B. Smith
MQ'%#0*3')K*1'%041.)U"0*4$"!)@4$/'1'$%')4$)
@*0*6'$5&*<
Y4#$('1.)]4=*!*6'>41:)

Heather Smith
MQ'%#0*3')K*1'%041.)F4%9)0&')k40')

Max Stier
MQ'%#0*3')K*1'%041.)L"10$'15&*<)/41) 
L#=!*%)P'13*%'

Michael Weiser
@&"*1;"$.)U"0*4$"!)@4$/'1'$%') 
4$)@*0*6'$5&*<)

Jonathan Zaff
k*%')L1'5*('$0)/41)F'5'"1%&.) 
T;'1*%"D5)L14;*5')T!!*"$%'
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