Goal Setting and the Budget Process

Linking resources with goals and
meaningfully involving the community
In the budget process

“‘ cIty of
san LuIs oBISpo




Purpose of the City’s Budget

= Like most cities, we = Our budget is the key
have a bunch of long- tool for programming
term policies and plans: the implementation of
e General Plan (and all its these plans by
&eme”tsé " allocating the resources
o ater an astewater
Master Plans needed to do so.
« Pavement Management e Over the next two-years,
Plan which of all these goals —
o Access and Parking many of which compete
Management Plan for the same resources —
e Short-Range Transit Plan will get done.

e Bicycle Plan e And which ones won't.

e Public Art Policy 7:
e Downtown Plan
e |T Strategic Plan




Because. . ..

= We can do anything.
= It's everything we can’t do.




Linking Goals and Resources T@\

= This requires a process that:

e Clearly identifies the “highest priority, most
important” things for us to do during the next two
years at the beginning of the process.

+ Goal-setting should drive the budget process,
not follow it.

e Establishes reasonable timeframes and
organizational responsibility for getting them done.

e Allocates required resources.




Five Step Goal-Setting Process

= Council Budget Workshops — Before
Issuing the Preliminary Budget

Setting the Table (November)

Building the Foundation (December)

Community Forum (January)

Council Goal-Setting (January)

Major City Goal Work Programs (April)

@0 ®0O06OC




© Setting the Table

= We don't start this process with a blank slate,
so what’'s on the menu?
e What the status of General Plan implementation?

e What are our long-term CIP needs through
General Plan build-out?

e What's the status of current major City goals and
objectives?

e What's the status of our current CIP projects?
e What's our general fiscal outlook?




® Building the Foundation

= Finalize the goal-setting process

= Review (and modify as appropriate)
pudget and fiscal policies

» Review and discuss audited financial
results for prior year (CAFR)

General Fund five-year fiscal forecast




© Community Forum

= Extensive preparation for well-attended
community forum

e Letters to over 200 community groups and
Interested individuals

e Display ads in media
e Web site
e “Community Budget Bulletin” inserts in utility bills

e Lot’'s of thought and planning on what this should
look like




© Council Goal-Setting

= All day workshop = Council members provide 5
to answer the to 7 goals before workshop,
guestion: organized by staff by
What are the most “themeS;” distributed before
important, highest workshop
priority things for = With help of professional
the City to facilitator and use of
accomplish over previously-agreed ranking
the next two process, organized into

years? three priorities:
e Major City Goals
e Other Council Objectives
e Address as Resources Permit




© Major City Goal Work Programs

= We need to: m Detailed Work

o Clearly define and scope Programs
the work e Obijective

e Ensure Clec’:_lr e Discussion: key issues,
understanding of how to background, challenges,
accomplish the goal stsakeholders

e Convert the goal into o Action Plan: Key steps
specific action steps so and schedule

we can measure
progress in achieving it.
e And assure that we link

the “action steps” with
required resources

e Responsible Department
e Required Resources

e OQutcome: Final Work
Product




The Council said they wanted a swing . . .

How évlgat ParJI:_s

Engineering o ecr:eahIOH

saw it ought they
meant

What All the
Finance Council
hoped they wanted

meant




Goal-Setting and the Budget Process

2009-11 Financial Plan

Advisory Bodies @Comm@

w Letters from Individuals
Community Forum _ »
January 15, 2009 Fiscal Forecast

Council Goal
Setting
Workshop
January 31, 2009

Goal-Setting Input

Long-Term Plans,
Goals & Policies *

Current 2-Year
Goals *

* November 20, 2008 “Setting
the Table” Workshop

** December 16, 2008
“Budget Foundation” Workshop

Major City Goal Work Programs and “Strategic Budget Direction:” April 14
Preliminary Budget: May 28
Budget Workshops: June 4, 9 and 11
Adopted Budget: June 16, 2009




Traffic
Congestion Relief

2009-11
Major
City ’?a'" i/ 1'3?'4.1%15{’4“‘7':
Goals | E

Infrastructure
Maintenance

Economic
4 Development




Advisory Bodies

= What are the most
Important, highest priority
things for the City to do
over the next two years?

e Architectural Review
Commission

Bicycle Committee

Cultural Heritage Committee
Downtown Association
Housing Authority

Human Relations
Commission

Jack House Committee

Joint Recreational Use
Committee

Mass Transportation
Committee

Parks and Recreation
Commission

Planning Commission

Promotional Coordinating
Committee

Tree Committee



Advisory Bodies | et

MEMORAND!

Aupuast 24, 2008

Briefing with

Chairs/Mayor at
Quarterly Meeting

Briefing with
support staff

Presentations at

meetings

Results shared
with all advisory

bodies

TO:
FROM:

All Covmeil Advisory Body Members

Feen Hampian, Ciry Adminismative Officer
Eill Statler, Director of Finance & Information Technology R Pt

city of san lLuis 0BISpo fve. it is now time to begin preparng the City’s next myo-year Financial
ADVISORY BODIES, GOAL-SETTING & THE BUDGET PROCESS 09-11. Council advisory body recommendations are an impartant part of

PURPOSE OF THE CITYV'S BUDGET

s edopted a zmmber of leng e goals
2=zd plaps ~ Goneral Flaz, Water and Sewor Master
Plazs, Source Raducizon, R ling & EHazasdeas
Materials Plans, Prvensest Managense=t Plan, Short
Bangs Trznsit Plan, Dewntews Access azd Parking
Janagemsnt Plaz, Meighbarbood
: Program, Bicycle Plan, Pablic
2l Physical Pla= for the City's
ias Mastor Flaz.

The Fimawcial Plam i3 the key iool for
pregramming implementation of these poals, plans
‘and policies &y allocating ike resonrces necessarny
10 dlo 55

This requires 2 budget process that:

W Clearly ssts majer City goals and other
fmporazt ohje 5.

B E:mblizhos ressonsble tineframes snd
ergazizational responsibility for achieving theen.

B Allocates resousces for programs 2=d projects

ADVISOEY BODY ROLE
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dy, which iz the fouzdation for

FINANCIAL PLAN - AND YOUR IMPORTANT ROLEIN IT
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ded o some wiry in subsequent budgets adopted by the Coumcil

bomndum is to provide you with an everview of the Cirny's goal-setting
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fiscal policies, presea: madised Fng
2007-08 and discuss results of the
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@ Council Goal-Setting Work:h
2009, Disciuas candidess goels pros
14 weskshep; discnss Couzcdl mex
pricsitize 2nd st major City goals

@ Afajor City Goal Wark Progra
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FINANCIAL PLAN FEATURES e
§ imzpartant part
B Goal-Driven
B Pelicy-Based
Muli-Tear
L] ghlv-Aatemzted, Rigerous, Tecknically

Sound

COUNCIL GOAL-SETTING

First Step in the Budget Procers. Linkizg goals
with ragoaroes raquires @ budget procass that
identifes key objectives at the wary beginnizg of tke

process. Settng geals ud.;'lmn..lhc_ld.d:u'!hn
bnd.ﬂtprar;:: mot fallow it

FIVE-STEF PROCESS FOR 1009-11

& Setimp the Table: November 10, 2008, Raview
the s22sms of the Gememal Plaz programs, currsct

g .g sarvice lovel concerns and tha
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09-11 Financial Plan

Council Advisory Body

RECOMMENDED GOALS

January 2009

CIty Of san Luis OBISPO




CIty Of

Communlty Groups amls san Luis oBIspo

What are the most

important things for the
— Over 200 City to accomplish over
COmmunIty groups the next two years?
and Interested _
. .. . i The Council wants
individuals invited your help in answering

this question.

to participate In
the process And with the very tough
fiscal outlook facing the
City, which would be
much worse without
Measure ¥ revenues, it's
an especially important
question this budget
season.




Community Budget Bulletin

—

m 14,000
Inserted Iinto
our utility bills

CIty of
e san luis osispo

COMMUNITY BUDGET BULLETIN

What are the most important things for the City to accomplish
over the next two years?

The Council wants your help in answering this gquestion.

And with the very rengh fTeeal outdook facing the Cigy, which wenld be mnch worse withons
Measure ¥ revennes, it's an especially imporiand gueston this budger season.

Kot Feza, e Commcil vill lgnmammvubn@:

Eu: IIIS- LSmL_l:: Ohispa, s i muck morg than
i bezdget & inas the Cioy™s

y:mm:mdﬂ:mmw for the naxt wo yess.

Vv Towgh Fascal Quidoak. The City is Brzg azother
vary tough bredget sassen. Whils Maanme Y reveenss
contima b be a bright spot — o Sact, withont tem we
would bis facimg a &re Sscal sitafon instead of “ft” 2
vary tough ces —all of te ockar bright spots ke
darkunad from fwve ysams age. Eay challangas inclnde:

*  Adverse Ecomomy. The matomel exd stats
sconomiss arw axparikncing thei greztes: downtoms
ﬂ:md:.nGmuEnpoulm TWhile ws ama bettar
positiozed dan momy commminitas o deal with this,
mmmtm:u.u.nmﬂmmpa'mf_hcm
forces. Wo Bavs seen — and will comtzs to wee—
advarss rands fm our top thrse Gezeral Fund
mevarzas of seles, property and tramsdnt occapancy
EKEG.

s Adverse Stace Fizcal Cudoske Cur Ciny was spased
larga radget mednctions 1= the Stans bradget process
warlicr this ysar. FHowswse, the Sate & mow facing an.
addad 31% billice defics: o= top of the cuts it has
alraady mads for the currsnt fiscal vaer. Whils 125
possikle dhat we mey age ascape any deep Soils
lbudgst oz, dis movjor threat will contimes to hang
ovar us for the focrseesainle fururs.

Alcog with foss challoeges, the City will face
eanticipated stffing cot incraeses of 323 millicn
azmaally dus to 2o ashitraiton decizion = Jume 200E.

Skori-Term Budge Acons §o Far. Ou Sepeambar 30,
2008, the Council sock action to “re-balance™ the budgse
o closing a gap of §4.5 mxllion = o curmeet wear. Tha
st sizzrficant of thess actions was o “feszs”

l ion of 3 zew neigkbarkeod patral prog
2= dalats £2.4 moillion im capital prejects, including
$925,000 for wmest parizg. Because ofthase shorssm
actions, we will begz 2009-11 vk a balz=ced bodge:.
Leoeg-tarm bradges-balansing siryegas nall be davsloped
23 pat of tg 2005-11 Fimancial Pla=.

Goal-Sezang Process, Crar Ciry's budgat s based oz
goals m'h]uhnd'hy.'hﬂ Corneil bafars tha staff bagins
Preparing the preknmmary budgst. The Couzcil develops
thesa poals sety after hear=g from thes comernmity. Fawn
with the passzge of Maawaze Y in Nevsnsher 2008, which
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lirited. This is aspecially cus gives the tough fucal
woomomic stnshon fan=g us, 5o we noad 1o Eaer from.
o aborat what &5 uly fmportant for our cosmmnity —
‘wiat o highest pricates should be over the naxt evo
TR

ez . .

© Fill cat and recars to us che brief questioznsre oz
che reverse side of this bullsmn. You cam gl i, foc ot
wezeail it o drop i Ty azy Gy effica.

€ Artend our Comemnicy Forom oo Jaguary 15,
2008 fram 30 to 9:30 PAL at che Ladwicl:
Commumiry Center, 384 Santa Rosa Sereec. This
fioatm i5 an opportomty wo preseet vour sdees to the
Council 2=d discass thom with other commumezsy
msrhers. I's 2 chance =t coly fo provida

inprart Tzt allso 1o sae Bow your wders Stina
commmmity comext.

Cliry stadffwill commils the results S the Councd s
reviww in advance of is goel-sesting workshop o=
Satardzy, Jezuaey 31, 2009, whee the Councd will
coasides 2l of the publiz imput it hes recaived in secing
mser Sity goals for the mext ram years.

If vom kave any questons aboue the Ciry's goal-zetting and budger process, please contace Ball Seatler,
Direcrer of Finance & Information Tecknology, at T81-T125 or botatler aislecinyorg.
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Community Budget Bulletin

= What are the
most important
things for the
City to
accomplish
over the next
two years?

What are the most important things for the City to accomplish

over the next two years?

Pleaze share with us the tiree t2 five chings thar vou believe should be the Ciry of 5an Luiz Obispo’s maat

important, kighest priority geals to achieve during 2005-11.

e

a

Are there amy services or programs thar you believe the Ciry zheuld
reduce or elmizmare r2 save money in funding vour top prioricies?

Currant Msacure ¥ Priotisc

For bacaground
In*zrmation In greparng
your goals, the fallowing
emarged as Measurs ¥
prionfles two y=ars ago In
the 2007-03 Financial Plan:

« Pubilc safety, Inciuding
restoring cuf traric
patrol, Fire Marshal and
training pasticns

+ Meighborhood paving
and oefemed sireat
mantenance

= Trarc congestion rlief
= Creei & Mood profecion

» Saplor services and
f3ciIRIRE programs.

= Melghtarhood code
enforcement

+ OpEn Bpace presendation

= Doamiown Improvements.

Fodd aod Tapa Ware for ating

BUSINESS REPLY MAIL
PERMIT RO 36 SAN LIS RIS, Ca

FIRET-CLASS WAL

POSTASE WILL BE Pl By ADDRESSEE

CITY ADMINISTRATIVE OFFICER
CITY DF SAN LUIS DREP0

£l PALM 5T

SAN LIS OBISPO Ca 534005058

M POSTAE
MECESZERY
IF HALED

LTRSS S O e [ T R




Community Budget Bulletin Results

= Over 400 responses ° Senior senvices &
- ) acilities
= 15"Top Themes o Neighborhood code
o Street/ . hborhood enforcement
L%Q/?r']rgne'g orhoo o Downtown

protection/enhancement
Spending reductions
Bikeway improvements
Binding arbitration repeal
Parks & recreation
Transit system
Homeless concerns
Affordable housing

Open space preservation
Traffic congestion relief
Public safety

Creek & flood protection




a Sty of
s 5N Luis oBISpo

What are the most important things for the City
to accomplish over the next two years?

The Council wants your help in answering this question.

And with the very tough fiseal outiook facing the City, which
would be much worse withour Measure ¥ revenues, it's an
especially important guestion this budger season.

Tne ClHy Is starling %o prepare our next two-year budget: the 2009-11
Financial Plan. Its purpose Is to link the most Important, highest priority
things for the Clty %o achieve ower the

nexl two vears wilh the resources Community Forum
nesded o 00 50.

Jamuary 15, 2009
In setting goals for 2003-11 as part B30 1o 230 M
of the budget procass, and In L"'”""l'“ Communily Center
consldering prioritles for the use B84 Santa Rosa Sireet

of revenuss from Mesaurs Y (the
“:-cant Cliy sales tax approved by
woters In Hovember 2005), the Councll wanie to know what you think
are important community priorities for the next two years.

Pizase |oin us at the Community Forum on the evening of January 15,
2009, where particlpants will have a maaningful opporiunity to share with
the Councll (and each oiner) what they believe are the most Important
priariies for the Cly ower the next two years. The commeris and
suggestions recelvad at this foram will play an Imporant rale In shaping
the Clty's spending priorities.

Wanr more informanon? Pleass call us at 739-7123 or vislt the CRy's
web site at www sloclty grg for more information about the Community
Farum or the Cily's goal-s=fing and budget process.

rﬂ The Gty ol San Lok Oldapn (8 commifed b2 nouding comimenify mam b with dEesle in
Al gl B sersions, pegans, etd adidleam  [elesommontalsss Dedce i Oe Des® (B2
FE-FI0. Phisa si=mak B e O Claik pie W e faelsg 1 g5 i & Beaiing ans@fzilha=
thire i af S5 sl slarese.

Display
Ads



Community Forum
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m 275 participants

= Great learning
opportunity — for
community,
Council and staff

P

= Agenda

Welcome

Introduction: City’s budget
process; status of current
goals; general fiscal
outlook; Forum purpose
and approach

Public Comments

e Post-its”

+ Green: Resource
Suggestions

+ Pink: Questions or
Concerns

“Voting with Dots”

e Feedback Survey




Communi
Forum
Feedbac

Community Forum Feedback

Thank you for participating in the Community Forum for the City of San Luis Obispo’s 2009-11 goal-
setting process. Please take a few minutes to share your community priorities with us.

How would you suggest prioritizing the City’s activities?

For each budget community priority

below, please indicate what level of attention would be desirable for it compared to the current situation.
any suggestions about specific changes or potential goals and ideas about possible ways to achieve them.

Community Priorities

Level of Attention
(Compared to

Current)

Less

Same

More

Suggested Changes or
Potential Goals

Possible Ways to
Accomplish Them

Public Safety (Police, Fire
& Paramedic Services)

Street Maintenance/ Paving

Traffic Congestion Relief

Creek & Flood Protection

Sentor Services & Facilities

Neighborhood Code
Enforcement

Open Space Preservation

Downtown Protection/
Improvements

Other Services




Possible Actions to Achieve Goals & Balance the Budget

Potential Revenue Enhancements for Further Consideration. Please check or list any revenue
enhancement opportunities that you would like the Council to consider in balancing the budget for 2009-
11. (Please note that tax or assessment measures require voter approval).

Fees and Assessments Taxes
— O Development Permit Applications O Parcel Tax (Flat amount per property) *
O Recreation Programs O Sales Tax
O Paramedic Services * O Property Transfer Tax
O Fire Business Inspections * O Transient Occupancy Tax
O Creek & Flood Protection Fees * O Business Tax
O Street Lighting Assessment * O Utility Users Tax
O Landscape Maintenance Assessment *

Budget

* Note: The City does not have these in place in today; these would be new revenue sources. The other measures

would be an increase in current fees or taxes.

Other Revenue Enhancement Ideas

Potential General Fund Cost or Service Reductions for Further Consideration. Please check or list
any service areas that you would like the Council to consider for reduction in balancing the budget for

-
Balancin
a Public Safety Community Development
O Neighborhood Services/Crime Prevention O Planning: Development Review
O Police Investigations O Planning: Long-Range Flanning
O Police Traffic Safety O Building & Safety
e aS O Police Patrol O Engineering: Development Review

O Fire Emergency Response/Paramedic Services O Engineering: Capital Projects
O Fire Hazard Prevention O Natural Resource Protection
O Disaster Preparedness O Tourism Promotion
Transportation O Economic Development
O Traffic Safety/Neighborhood Traffic Management General Government
3 Pavement Maintenance O Human Resources/Risk Management
O Sidewalks O Financial Management
O Traffic Signals & Signs O Information Technology
O Street Lights O Building Maintenance
O Creek & Flood Protection O Fleet Maintenance

Leisure, Cultural & Social Services

ooooo

Recreation Programs
Park & Tree Maintenance
Swim Center

Cultural Services

Social Services

e
g
wn
L]
2
@
7]

ooooo




Community Forum Outcome

m Great sense m Deliverables

of community e 275 participants
= “Voices e 68 speakers: “what & why”
heard” e “Voting with dots” on
= Opportunity priorities
for dialog e Survey results |
+ “Level of attention” on

Great services (less, same, more)

feedback +» Potential revenue
enhancements

« Potential service reductions
+ Ways to achieve goals




Web Site

Emergency Preparedness

Job Openings

Bids & Proposals

Agendas

Advisory Bodies

City Budget

Improvement Projects

Organizational Values

Pay Utility Bill

Doing Business

Neighborhoods | City Departments v

Visiting SLO —

Government > 3 2V O

Development

/‘

//// me. o

Facilities Reservations Report a Problem Site Info Feedback

What's New in SLO

What's New

City Adopts 2009-11 Financial Plan

On June 16, 2009, the Council approved a two-year budget for 2009-
11. In San Luis Obispo, this is much more than a3 "numbers”
document: the budget determines the City's priorities and sets our
course for the next two years. For this reason, the central question
facing us in both good times and bad is: What are the most important
things for the City to accomplish over the next two years? And with the
very tough fiscal outlook facing the City, which would be much viorse
wvithout Measure Y revenues, it's an especizally important question this
budget season.

San Luis
Obispo

Click here for more information about the goal-setting and budget
process, including the Preliminary 2009-11 Financial Plan, results of
the Council's strategic budget direction, Council Goals for 2009-11,
detailed background information about the Community Forum that
vas held on January 15, 2003, the Council Goal Setting Workshop on
January 21, 2008 and the Five Year General Fund Fiscal Forecast.

72°F
VARIABLE 3 MPH
Other Hot Topics Click for forecast
WWW. wx du. com
Neighborhood Housing Element Movie at the Mission
Services Action Update Workshop Saturday, August

Team Meeting to be held August 22nd, 7:00 p.m.




And after goal-setting

= Some more
notice!

city of
H san s OBISPO

80 Palm Sireet @ Lan Luls Cbicpo, CA 83401 W (BOS] TE1-T126 W Fac: [BS] 7317401 M Email: botatenBciooty.org
UPCOMING BUDGET WORKSHOPS AND HEARINGS

May 21, 2008

Tha City's Pralimimary 2009-11 Fizazcial Plan will ko discributed to the Cowmeil om May 28, 2008, This
will be followsd by saries of public workshops and Bsarings as eutlined below. Eack of thess will ba kald
i the Coumcil Chambars at Cizy Hall, 200 Paln Sozat

Councll Burget Review Schedula
Pralimizezy Financial Plan and Geesral Przd Cvariew
mearal Fund Operating Prograns
Cezaral Fimd Capital Inprovsnset Phn Projects

Enturpriza Fund Bodge: and Rate Raviaws: {olf and Parking Fonds
Entarprizs Fund Fato and Bedgee Faviees: Transte Wter and Sewsr Funds
Coztrond Prolinrinary Firnoal Plas Ravisw and Adopsion of the Financal Plan.

Al toturssted community groups and indhvideals are snceusaged to attond any of thess public meatings.

Angiher Very Tongh Budger thad Would Be Much Werse Withoui Measure T
Tha City s facizg 2 vary tough frcal simation in 2008-11 that & largely due to the greatest sconcmsic
downrar sizce the Groat Depmession. Based oo the straregic badget irection approred by the Connril en
Apil 14, 2009, the Prolizninary Fizancial Plaz details how the City plans to address this challenge. It also
shows Bow the City will acoomplisk the top goals adoptad By the Coumectl for 2002-11.

Copées of the Prelimimary 2009-11 Fizancial Plaz 2nd suppesting documants (Appsedix A for Sigrifice=t
Opsmatng Progrem Chenges and Appendix B for Capital Impresvarss=t Plan Projects) ars available for
pabliz sevmew as fellews:

# Elcmozic copies are 2vadlable at =o cost om the City"s web site ot arww . slocitv.ors.
= Primed copéas ars avzilable 25 follows:

Salections * Budget Message, Financial Highlights, Major City Goals and up o 10 ofker
ai me cend salacted pagaes from the Prelinminary Financial Plar, Appendix A or Appendiz B

Review capies  »  City Clack’s Office, 950 Palm Strest, Saz Luis Oblspo
o0 AE c@st s Cit/Comnty Libeary, 895 Palm Strest, Saz Luis Obispo

Complets “kard copies”™ of these documents are availables at the City's direct printing costs. If you have
any guestions concer=ing e Cl.n s budget process, or requize additional mformation, please call me at
TEI-T129 ex smail me ar Pleazs join us 2t 2=y of these seesiess a5 we fuzlize the
City"s course of actioz in these :]lfl.n:l.ll. scomomic fimes for the =ex: twe AL

Simzaraly,

ot st

Bill Statlar, Dinactor of Finazce & Information Technology

Tra City of San Luts Obrspss (8 oo iesd 0 ndoding demSeas saacim 10 il of oo’ s~ pegmns and adsfSas
Telscnmmoncalianm Ders n Fo e Daal (B2 TE9-TH10




Budget-In-Brief

2009-11 Financial Plan

Another very tough budget that would be
much worse without Measure Y

The purpose of this "budget-in-brief" is to summarize
the City’s 2009-11 Financial Plan and 2009-10
Budget by highlighting the City's budget process,
key budget features, major City goals and basic
"budget facts.” It also highlights how added
resources available because of Measure Y will be
used over the next two years. If you have any
questions about the City's budget or would like a
complete copy of the Financial Plan, please call us
at 781-7125 or visit our web site at www slocity.org.

Purpose of the City's Two-Year Financial Plan

The fundamental purpose of the City's Financial
Plan is to link what we want to accomplish for the
community with the resources necessary to do so.
Our two-year Financial
Plan process does this by:
clearly setting major City
goals and other important
objectives; establishing
reasonable timeframes
and organizational
responsibility for
achieving them; and then
allocating the resources
required for
implementation.

While appropriations are
still made annually under
this two-year process, the
Financial Plan is the
foundation for preparing
the budget in the second
year.

Major City Goals

Major Ciey ol
Teaic Conngosion Rkl

Linking important objectives with necessary
resources requires a process that identifies key

goals at the very beginning of budget preparation.
Setting goals and priorities should drive the budget
process, not follow it.

For this reason, the City began the 2005-07
Financial Plan process with a series of in-depth
workshops where Council members considered
candidate goals presented by community groups,
Council advisory bedies and interested individuals;
reviewed the City's fiscal outlook for the next five
years and the status of current goals; presented
their individual goals to fellow Council members; and
then set and prioritized goals for the next two years.

City staff then prepared the Preliminary Financial
Flan based on this policy guidance from the Council.
A number of budget
workshops and hearings
followed, resulting in final
Council adoption of the
2005-07 Financial Plan on
June 21, 2005.

Financial Plan Policies

Formally articulated budget
and fiscal policies provide
the fundamental
foundation for preparing
and implementing the
Financial Plan. Included in
the Financial Plan itself,
these policies cover a
broad range of areas such

as userfes coct recnueny

= Budget-in-Brief
e Mailed to all

residents and
businesses

e On City web
site (along with
other budget
information
and financial
reports)

goal

improvement management, ¢

=ef  \WWW.Slocity.org/finance/budget.asp

debt management, minimum formoroeremee—=mT
reserve levels, human resource management,
productivity and contracting for services.
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Process relies on one simple question

= What are the most important, highest
priority things for the City to accomplish
over the next two years?




Doesn’t this raise false expectations?

= No.

e While they may appear to be, goal-setting and
tough fiscal times are not conflicting concepts.

e In fact, the need to set goals for the most
Important, highest priority things for us to do is
even more important when resources are tight.

e And creating meaningful opportunities for
community involvement provides the best possible
“campfire” for telling your fiscal story.




This Is the essence of the budget process

= Of all the things we want to do in making our
community an even better place to live, work
and play, what are the most important?

e In tough fiscal times, this may mean that
preserving existing essential services is the
highest priority.

» And making difficult resource trade-offs to do
them is what the budget process is all about.
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